Administrative Council Minutes
MCG School of Dentistry
April 2, 2004

Present: Drisko, Potter, DeLeon, Barenie, C Hanes, Crail, Schuster, Adair, Guinn, Myers, Lapp,

Callan, Weller, Sisk, P Hanes, Woodall

Dr. Drisko distributed an article from The Augusta Chronicle regarding MCG’s Medicaid care
forwarded by Mr. Bryan Ginn. The article was distributed to all members of the MCG President’s
Cabinet. (Attached)

Dr. Drisko reported on items from the MCG President’s Cabinet meeting:

* Health Communications and CE have been moved to soft money operations

* Ms. Susan Norton — HR is currently reorganizing job descriptions on campus / changing
80 positions to 25 job titles.

Dr. Drisko reported on parking, which continues to be a campus issue.

Dr. Rick Callen presented a renovations proposal to the council. Dr. Potter gave a synopsis of
the meeting held on March 30" with Brookwood Group outlining renovation scenarios, as well as
the possibility of plans for a new building.

Dr. Drisko reported that licensure by credentials and dental teaching licenses for foreign dental
graduates have been approved. Dr. Drisko asked the council to thank Ms. Martha Phillips for the
GDA support and assistance in passing this legislation.

The budget has yet to be issued. Dr. Drisko will keep council informed.

Dr. Barenie led discussion on the alumni survey to be mailed. (Attached)



