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Project Objectives

• In November 2002, MCG hired Huron Consulting Group to conduct a review 
of the current financial systems and procedures related to research 
administration at the institution

• Recommendation developed during this assessment are currently being 
implemented.  These recommendations are focused on the following key 
goals:

– Effectively utilizing the capabilities of the PeopleSoft system and eliminating the 
need for shadow systems

– Developing effective processes that work well throughout MCG
– Meeting compliance requirements imposed by research sponsors or audit 

agencies
– Improving the cash management position of the institution
– Increasing customer services levels and responsiveness to faculty, administrators, 

sponsors and other customers of the grant administration process
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Revised Project Schedule

Original Project Plan

Revised Project Plan

Task # 7:

2003

Finalize scope and objectives for 
research systems initiatives

Task # 4:

Task # 5:

JuneApril
20032003 2003 2003

July August
2003

January

Revise indirect cost allocation process

September
2003

February March
2003 2003

May

Enhance systems and processes 
related to cash management

Develop mechanisms to measure 
performance of the OGC over time

Recommendation

Implement quick win system 
improvement opportunties

Implement project life based budgeting 
and clean up existing budgets

Implement functionality to capture 
additional award details and validate 
existing data

Task # 1:

Task # 2:

Task # 3:

Task # 6:
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• Key Tasks & Current Status
– Validate and rollout research administrator report (complete)
– Implement processes for tracking cost sharing in PeopleSoft (complete)
– Implement system components to track detailed payroll adjustments in PeopleSoft 

(complete)
– Create web-based effort certification system (complete)
– Certify FY03 effort for all research personnel (in process)

• Next Steps
– Departments will continue efforts to certify effort for all personnel paid July – April 

from research projects by end of May
– OGC will approve all payroll adjustments
– IT Division will run process to prepare payroll adjustments for posting
– Repeat process for May and June pay runs

Recommendation January February March April May June July August September
2003 2003 2003 2003 2003 2003 2003 2003 2003

Task # 2: Implement quick win system improvement 
opportunties
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• Key Tasks & Current Status
– Document definition of project life at MCG (complete)
– Conduct budget and expenditure cleanup to meet conversion criteria (in process)
– Closeout expired population of awards (in process; 494 awards inactivated)
– Update research-related reports to reflect project life basis (in process)
– Modify security/access rights to prevent reoccurrence of data errors (in process)

• Next Steps
– Continue closeout of expired awards; focus on federal awards and overspending
– Finish data cleanup effort – see following page
– Conduct project life conversion – roll budgets forward, change budget period rules, 

create legacy system balances table, move revised reports into production

Recommendation January February March April May June July August September
2003 2003 2003 2003 2003 2003 2003 2003 2003

Task # 3: Implement project life based budgeting and 
clean up existing budgets
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Project Cleanup Progress Summary

Population of Projects Original Current % Change

Total Research Projects 1830 1986 9%
Active 1782 1497 -16%

Purchasing Issues 89 16 -82%
Pre Encumbrances in Ledger 38 0 -100%
Negative Requisitions 53 15 -72%
Negative Purchase Orders 14 1 -93%

Budget Checking Issues 236 6 -97%
Encumbrance Discrepancies 209 5 -98%
Expenditure Discrepancies 97 1 -99%

Spending Authority Issues 374 94 -75%
Project Header Discrepancies 303 107 -65%
Overspent Grants 148 48 -68%
Expired Grants 971 530 -45%

Federal Awards 104
Overspent Non-Federal 61

Inactive 48 489 919%

295 -44%
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Security/Access Update

As previously discussed, most data errors resulted
from unchecking a field to require project/grant
budgets.  IT is currently testing logic to prevent
unchecking this field if the project is a “grant”
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Project Header Discrepancies

Data does not update properly if budget checking
is bypassed; if these amounts are incorrect, the 
budget checking logic of the system is affected
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Research-Related Reports to Update
The following chart identifies the current research-related reports that will be
updated as part of the project life conversion process:

Report Name Used Today? Developed By Run 
Frequency

Retrieval 
Method

Project Life 
Impact?

Project/Grant Status 
Report (GLC8040)

Yes BOR On demand PeopleSoft 
panels

Yes

Budget Transaction 
Detail Report (GLS8005)

Yes BOR On demand PeopleSoft 
panels

Yes

Grant Administrator 
Report (MCGGL065)

Yes MCG Monthly COOL 
repository

Yes

Grant Administrator 
Report - with Salary 
Detail (MCGGL064)

Yes MCG Monthly COOL 
repository

Yes

Department Report 
(MCGGL068)

Yes MCG Monthly COOL 
repository

No
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• Key Tasks & Current Status
– Identify award data components that need to be captured in PeopleSoft (complete)
– Design and build new panels and records to capture award details (in process; to 

date, all 8 new panels have been created in test environment)
– Collect data to populate new award details in PeopleSoft (in process; to date, 

approximately 550 of 850 active awards are ready to be loaded into PeopleSoft)

• Next Steps
– Test design of new award panels and records in non-production environment
– Move new panels and records into production
– Upload collected data into new records; verify results (target date for completion is 

June 16th)

Recommendation January February March April May June July August September
2003 2003 2003 2003 2003 2003 2003 2003 2003

Task # 4: Implement functionality to capture additional 
award details and validate existing data
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• Key Tasks & Current Status
– Identify necessary changes to indirect cost and grant revenue recognition 

allocation process (complete)
– Create and validate new allocation process in test environment (in process)
– Validate accuracy of previous indirect cost and grant revenue entries (in process)

• Next Steps
– Continue creation and testing of new allocation process in test environment
– Complete reconciliation of previous indirect cost and grant revenue entries –

identify/validate amount of IDC expense to date; make adjusting entries as needed

Recommendation January February March April May June July August September
2003 2003 2003 2003 2003 2003 2003 2003 2003

Task # 5: Revise indirect cost allocation process
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• Key Tasks & Current Status
– Develop high-level approach for future billing and receivables system (complete)
– Create detailed design of new solution (in process)
– Build and test new solution (not yet started)

• Next Steps
– Continue efforts to create detailed design of new billing and receivables solution
– Review solution design with key stakeholders from research, finance and IT

Recommendation January February March April May June July August September
2003 2003 2003 2003 2003 2003 2003 2003 2003

Task # 6: Enhance systems and processes related to 
cash management
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Key Upcoming Tasks

• Complete efforts to closeout expired federal and overspent awards by end of 
fiscal year

• Complete resolution of data errors affecting research grants
• Modify research-related reports to accommodate project life conversion
• Validate design of new award panels and records; move new panels and 

records into production (June 16th)
• Validate new indirect cost allocation program in test environment
• Continue efforts to create and document solution design for billing and 

receivables solution


