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Policy Statement

TheFaculty Grievance Subcommittee of the Medical College of Georgia shall
be an elected standing subcommittee of the Academic Coundl. Its membe's
will be elected by and from the Corps of Ingruction of each school and of the
Library of the Medica College of Georgia. The Faculty Grievance
Subaommittee shdl act to implement the pdicies and procedures established
by the Faculty of the Medical College of Georgia for the resolution of faculty
grievances. This policy describes procedures established by the Academic
Counadl for the handling of faculty grievances.

Reason For Policy
The Academic Counal of the Medical College of Georgia recognizes tha
intramural disputes involving faculty may occur and has established the
Faculty Grievance Submmmittee to establish policy and oversee such
disputes.

The purpose of the Faculty Grievance Subammmittee shdl beto work toward
the condliation of intramural disputes, to guaantee due process for and just
settlement of othewise irreconalable grievances, to hdp ensure the
ingitutiond integrity of the Medical College of Georgia, and to safeguad the
academic freedom of its Corpsof Indruction faculty.

Entities Affected By This Policy
All faculty at the Medical College of Georgia are covered by this policy.

Who Should Read This Policy
All faculty at the Medical College of Georgia should be aware of this policy
and the procedures therein.
All Depatment chars and Deans of all schools at the Medical College of
Georgia should be aware of and undestand this policy and the procedures

therein.
Contacts

Contact Phone e-mail/URL

Vice-Charman, 706-721-2334 | http://www.mcg.edufaculty/coundl/acmembers.html
Academic Coundal

Website Address For This Policy
http://www.mcg.edu/aaffairg/policiedpdfs/p716pdf
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Related Documents
Bylaws of the MCG Genea Faculty Assembly:
http://www.mcg.edufaculty/Bylaws.pdf

Policy Manud of Board of Regents, Sections80311 (Discipline & Removd
of Faculty Members) and 80312 (Faculty Employment Application Forms),
and detailed in the Board of Regents Minutes, 196970,197475,and 1982
83: http://www.usy.edufregents/policymanud/800phtml

MCG Informal Mediation Program:
http://www.mcg.edu/serviceslegd/mediate.htm

Definitions

These definitionsapply to these terms as they are used in this policy:

Days

Discrimination

Faculty
Grievance
Subcommittee

Grievance

Harassment

Timelines

Week days, exclugve of holidays, uness otherwise stated

Refersto the unlawful practice by an employer or ingitution of highe
education to differentiate or distinguish an individud based on tha
individud@ race, genda, age religion, ndiond origin, sexud
orientation, disability, or Vietnam era veteran status.

The Faculty Grievance Subammittee shdl be a standing committee
of the Academic Counal elected by each School and the Library by
and from the membership of the Corpsof Indruction.

Defined as a complaint arising from a work situaion tha is a judgel
deviation from, misinterpretation of, or misapplication of reasonable
practice or policy and shdl indude complaints arising from dismissal
and sugpension procedures. This definitionis meant to beasindudve
as practica; however, the areas bdow will generaly provide
exceptionsto therules:

1. Thefindingsof a committee may be groundsfor a grievance,
but the findings of individud committee membe's, generaly,
are not

2. Policies and proceedingstha have ther own apped's process.

Refers to any discriminaory condud or practice when employment
hiring, dischage promotion, or discipline or any othe decision
related, directly or indirectly, to employment is based upon
discriminatory factors, when submission to such condud is made
explicitly or implicitly a term or condition of an individud®
employment or academic standing; when submission to or rejection of
such condud by an individud is used as a basis of employment or
academic decisons affecting an individud; when such condud
unreasonably interferes with an individud® work or academic
performance, or when, in the case of sexud harassment only, such
condud¢ or practice creates an intimidaing, hogile, or offensve
working or academic environment.

The intent of the Faculty Grievance Submmmittee is to handle
grievancesin as timely a manner as possible. The timelines indicated
in this doaument indicate the usud expectationsof the Committee. It
is recognized, however, tha there are indances in which holidays,
gradudion, or othe events might interfere with the committee3
ability to meet these time frames. Aslong as the Committee makes a
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reasonable effort to meet the stated time frames, the proceedings of
the Committee should not be questioned. Where possible, significant
ddays should be agreed upon ahead of time by the complainant and
the Committee.

Overview

Faculty having cause for complaint shall follow the established procedures
within the complainant@ own administrative unit. |f the complaint cannotbe
resolved with the faculty@ immediate supavisor, the complaint should be
pursued up the administrative ladde of the respective School or Unit. If it
cannot be resolved at the level of Dean or respective officer of the Unit, the
complainant may initiate a Formal Grievance Procedure by registering a
written complaint to the Char of the Faculty Grievance Subcmmmittee, as
outlined in this policy.

Process/Procedures

Section 1. Proceduresfor Faculty Grievance

A. Faculty having cause for complaint shdl follow the established procedures within the
complainant's own administrative unit before filing a grievance with the Faculty
Grievance Suboommittee. The objective shdl be to resolve the matter before
initiating the Formal Grievance Procedures herein described.

A faculty membe with a complaint shdl first discuss the grievance with an
immediate supevisor. If aresolution of thegrievance is not achieved at this level, the
resolution of a grievance shdl be pursued at each administrative level up to the level
of the Dean or the appropriate administrative officer of the Unit in which the
complaint arises.

Where the School or Unit in which the complainant's appointment is made has an
established procedure tha is appropriate to hear the grievance, the complainant
should fully utilize the process before bringing a claim unde the provision of this
doaument.

B. A complainant who is not satisfied with the outcome of this procedure may initiate a
Formal Grievance Procedure by registering a written complaint with the Char of the
Faculty Grievance Subcommittee within 60 caenda days from receipt of written
notice of the decision of his or her administrative unit. Once this complaint has been
received these Formal Grievance Policies will befollowed:

1. Gened
a. It shdl betheresponsbility of the Faculty Grievance Subcommittee Chair to
appoint two subcommittees for each complaint.
i A Grievability Subcommittee (GS) to establish the appropriateness
of thecomplaint.
ii A Forma Grievance Hearing Subcommittee (FGHS) tha will try the

case.

b. All proceedingsshould be hdd as expeditioudy as possible. Total time from
appointing a hearing committee through a report to the President should
genedly take about45working days.

c. If more than onecomplaint is filed by the complainant, both subcmmittees
will be appointed for each complaint unless, in the view of the Charman, the
complaints are related and could better be handled by onesubcmmittee.

d. The subcommittees should be appointed within 7 days after the receipt of a
complaint by the Char of the Faculty Grievance Subcommittee.

2. Compostion of Subammittees
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a The Char of the Faculty Grievance Subcommittee will appoint
subcommittee members from the membership of the Faculty Grievance
Subommittee.

b. The subammittee may indude no more than ore representative from the
department or division from which the complaintisinitiated.

c. TheGrievability Subcommittee (GS) will congst of 5 members.

d. The Formal Grievance Hearing Subcommittee (FGHS) will consst of 7
members.

3. Determining Grievability

4.

a The GS should meet as expeditioudy as possible, generally within 10
working days from the dae the grievance was filed.
b. Itwill:

i Determineif the complainant has adequaely pursued the established
procedures within the complainants administrative unit for the
resolution of the stated grievance as described in Section 1A.

ii  Determine whether the complaint meets the criteria of a grievance as
defined above

il As appropriate, seek to bring about a settlement of the issue tha is
satisfactory to the parties.

Granting a hearing

a. Once degermined, the GS char will report its findings to the Faculty
Grievance Subcommittee Chair.

b. The Faculty Grievance Subaommittee Char will activate the FGHS and
shdl be responsble for serving notice to the necessary parties by hand
ddivery or Registered Mail when a hearing has been granted.

c. Thenotce shdl indudea statement of the specific charges, the names of the
membe's of the FGHS, a copy of the Faculty Grievance Policy (ARSA
7.16), and the dae, time and place of the hearing. At this time, both parties
will begiven the oppotunity to strike onesubcommittee member for cause.

Section 2. Formal Hearing for Faculty Grievances
A. Gened

1.

The Forma Grievance Hearing Subcommittee (FGHS) will congst of 5 to 7
membe's, depending on whether the parties exercised thar right to remove a
member for cause.

2. At this hearing, the subcommittee shdl receive its charge elect its Char from
its membership, and receive from the Char of the Faculty Grievance
Subaommittee or othe appropriate source(s) such evidence, testimony, or
written recordsas it may require.

3.  Thecommittee should convene as quickly after its selection as practical.

B. Procedures
1. The FGHS shdl establish and pursue its own procedures for conduding its

inquiry, so long as thos procedures afford due process for all paties and

indude at least the following as described by the Board of Regents Minutes,

197475, pp. 310311, which are:

a. The FGHS, in conalltation with the necessary parties, may exercise its
judgment as to whether the hearing should be made public or private;

b. During the proceedings necessary paties shall be pemitted to have an
advisory counsl of thar choice. The advisory counsl cannot take part in
the hearing, however. The FGHS will be pemitted to have advisory
couns;
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c. At the request of any necessary paty or the Char of the FGHS, a
representative of a responsble eductiond assodation shdl be permitted to
attend as an ob=erver;

d. A tape recording or transcript of the proceedings shdl be kept and made
available to necessary partiesin the event an apped isfiled,;

e. An oah of affirmation shdl be administered to all withesses by any person
authorized by law to administer oathsin the State of Georgia;

f. The FGHS may grant adjournments as it deems appropriate to enable either
paty to investigae evidence as to which avalid claim of surprise is made

0. Necessary paties shdl be afforded a reasonable oppotunity to obtain
necessary witnesses and doaumentary or other evidence;

h. Necessary paties will be afforded the oppotunity to question all witnesses
testifying at the hearing. Where a witness cannot or will not appear but the
Committee determines tha the interests of justice require the admission of
his or her statement, the Committee will identify the witness, disclose the
statement, and, if possible, providefor interrogaories;

i. TheForma Grievance Hearingis notalegd trial and will not be boundby
strict rules of legal evidence and may admit any evidence tha is of probable
valuein determining theissues involved. Every paossible effort will be made
to obtain the mog reliable evidence available. All questions relating to
admissibility of evidence or other legd matters shdl bedecided by the Char
or presiding officer of the FGHS,

j. The recommendaion of the FGHS will be based solely on the hearing
record;

k. Except for such smple announ@ments as may berequired coveringthetime
of the hearing and similar matters, public statements and publicity aboutthe
case by any paty should be avoided urtil the proceedings have been
completed, induding consderation by the Board of Regents in the event an
apped is filed. The President of the Medical College of Georgia and all
necessary parties will be notified in writing of the recommendaions if any,
of the FGHS.

I. Sugpenson of FGHS process. once a grievance has been filed and a FGHS
has been designaed, the process may be sugpendal only if both paties
agree to a temporary sugpenson of the grievance. The pumpos of a
temporary sugpenson of the grievance is to allow the paties to reconcile or
allow for a third-party mediation. Should recondliation by the parties or
third-party mediation occur, the grievance will be terminaed only by
acquiescence of both parties.

In cases of sugpension or dismissal of a tenured faculty member or of a non
tenured faculty member before the end of the contractud term, the President
shdl follow the preliminary procedures described in the Policy Manud of the

Board of Regents, Section 80311 and detailed in the Board of Regents Minutes,

197475. The Forma Grievance Hearing Subcmommittee for the dismissal

procedure shdl be appointed as provided for in Sections 1B and 2A of this

doaument. In addition to the procedures set forth in Section 2 of this document,
the following shdl apply in hearing a case involving dismissal of a faculty
member.

a. Service of notice of the hearing with specific reasonsof charges againg the
faculty member, together with the names of the members of the FGHS, shdl
be madein writing at least 10 days prior to the hearing. Thefaculty member
may: (1) waive a hearing, or (2) respondto the charges in writing at least 7
daysin advance of the date set for the hearing. If afaculty member waives a
hearing but denies the charges or asserts tha the charges do not suppot a
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finding of adequae cause, the FGHS shdl evaluate all available evidence
and rest its recommenddionsuponthe evidence in record.

b. If the FGHS condudes tha adequae cause for dismissal has not been
established by the evidence in therecord, it will so report to the President of
the Medical College of Georgia. If the President does not approvethereport,
the reasons shdl be stated in writing to the FGHS for respon® before
rendaing a find recommendaion. If the FGHS condudes tha an academic
pendty less than dismissal would be more appropriate than dismissal, it may
so recommend with suppoting reasons The President may or may not
follow therecommendaionsof the FGHS.

c. After complying with theforegoing procedures, the President of the Medical
College of Georgia shdl send an officia letter to the faculty member giving
notice of retention or removd for cause. Such a letter shdl be ddivered to
the addressee only with receipt to show by whom and when ddivered and
address where delivered. Theletter shdl clearly state any charges which the
Presdent has found sudained and shdl notify such person tha an appea
may be made to the Board of Regents within 20 days following the decision
of the Presdent. Theletter shdl state the decision complained of and redress
desired. The Board of Regents or a committee of the Board shdl investigate
the matter thoroughly and rende its decision thereon within 60 days from
thedae of any hearingthat may behdd thereon.

d. Upon dismissal by the President of the Medical College of Georgia, the
faculty member shdl be suspendad from employment without pay from the
dae of the find decision of the Presdent. Should the faculty member be
reingated by action of the Board of Regents, compensation shall be made
from thedae of sugpenson.

The FGHS shdl, within 5 days of the completion or terminaion of its hearings

file a written report of its findings of fact and of its recommendaions for

administrative action with the Presdent of the Medical College of Georgia

Copies of this report shdl be sent to all necessary parties involved.

During the course of each hearing, the FGHS shdl keep minutes of its meetings

and such other records of its activities as it deems necessary and shdl at its

discretion indudeinformation derived there from its reports to the President of
the Medical College of Georgia.

The Formal Hearing Procedure may beterminated at the discretion of the FGHS

at any time uponrequest of the complainant.

In the event tha a necessary paty feels tha the FGHS has not complied with

the policies and guiddines for the Formal Grievance Procedure set forth herein,

said paty shdl have the right of apped to the Executive Committee of the

Academic Coundl of the Medical College of Georgia for review, provided tha

the appeal is made within 30 days of natice of the ruling of this FGHS to tha

party.

Section 3. Proceduresfor Discrimination and Harassment Complaints and Appeals
A. Procedures Within a School or Administrative Unit

1.

Each school shdl establish and administer its own rules and procedures for
discriminaion and harassment complaints. It shdl be the pumpos of such rules
and procedures to resolve such matters, whenever possible, or to provideafind
written recommendaion for the school or administrative unit that shdl be
communicated to all patiesto any complaint.

Classified employees accusng another classified employee of discrimination or
harassment shdl follow the procedure described in the MCG Employee
Handbook.
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When both complainant and accused parties are enrolled or employed within the
same school, the complainant shdl fully utilize the formal hearing procedures
established by tha school or administrative unit. Whenever involved paties are
from different schools, the procedures followed shdl be thos of the school of
theaccused paty.

Where there is no forma hearing procedure in a school, the complaint shdl be
discussed first with an immediate supavisor. If aresolution of the complaintis
not achieved at that level, a resolution shdl be pursued at each administrative
level uptothe Dean.

Faculty, staff, and students may also bring complaints directly to certain
administrative officials. Faculty members and al other parties may contact the
Provog (EEO/AA Officer); classfied employees may contact the Assistant
EEO/AA Officer; and students may contact the Director of Student Life. A
written statement conaerning the specific nature of the complaint and the paties
involved shdl be forwarded to the appropriate Dean and/or the Director of
Human Resources. The Dean(s) shdl immediately conalt the MCG Legd
Office for procedura direction.

The Dean shdl issue a written statement of higher find decision to both the
complainant and the accused party.

B. Fundionsof the Faculty Grievance Subcmmittee with Respect to Discriminaion and
Harassment Complaints

1.

abhwn

To review al appeals from school or administrative unit recommendaions
regarding discriminaion and harassment complaints;

To determineif ahearing of such appeals shdl begranted,;

To appoint aFormal Grievance Hearing Subcommittee;

To make recommendaions to the President regarding the appedl;

To make an annud review of its rules and procedures and to make
recommendaionsto the Academic Counal for appropriate revision.

C. Applicationfor Apped

1.

2.

3.

4.
5.

All requests for appeal mug be made to the Chair of the Faculty Grievance
Subommittee within 10 days of receipt by the applicant of written notice of
find action by tha applicant's Dean or administrative unit supevisor.

All applicationsfor appeal mug be submitted in writing and shdl indude at
least:

a A statement of particulars sufficient to describe the origind complaint
made by or agang the applicant;
b. A description of thetreatment of tha complaint to déte;
c. A written notice of the administrative recommendaion and action from
which the applicant wishes to appeal.
Applications for appeal shdl be approved by the Char of the Faculty
Grievance Subcommittee, provided tha:
a.  Thewritten applicationis complete;
b. Theapplicant has fully utilized al remedies available in his or her school
or administrative unit;
c. Theorigind complaint involved discriminaion or harassment as defined
in these rules and procedures.
The Char'sdisposition of an application shdl be made within 10 working days
of filing.
Immediate notice of said disposition shdl be made by hand-ddivered or
registered mail to thefollowing:
a  Theapplicant;
b. All patiesto theorigind complaint tha gave rise to the apped;
c. Theapplicant's Dean or administrative unit supevisor;
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d. Inadl cases, theProvod and AA/EEO Office;
e. Wheaeasudentisinvolved, the Director of Student Life;
f. Where a staff member isinvolved, theDirector of Human Resources.

D. App0|ntment of the MCG Discriminaion and Harassment Appedls Subammittee

If an apped hearing is granted, the Char of the Faculty Grievance
Subaommittee shdl appoint, subject to the approvd of the Subcommittee, a
Hearing Subcommittee composed of 5 members.

a  Nonemay be a member of the appdlant's department or equivalent or of
any bodytha has heard any case based uponthefactsin question.

b. Thesources for Hearing Subcommittee members are as follows:

i FacultyN Corpsof Indruction;
i StudentsN Student Government Assodiation (SGA);
i StaffN classified employees.

c. TheHearing Subcommittee shdl be appointed within 5 working days of
notice of grant of an appedl.

Compostion of the Hearing Subcommittee shall depend upon the paties

involved in theorigind complaint and shdl be constituted as follows:

5 faculty members when only faculty areinvolved;

3 faculty members and 2 students selected by the SGA when both students

and faculty members areinvolved;

3 faculty and 2 staff members when both faculty and staff are involved;

1 faculty member, who shdl serve as Char, 2 students, and 2 staff

members when both students and staff members are involved;

1 faculty member, who shdl serve as Char, and 4 students when only

students are involved;

f.  When only staff members are involved, these rules and procedures shal
not apply. Those cases shdl be heard according to the provisions of the
MCG Employee Handbook.

g. The Charman of the Faculty Grievance Subammittee shdl appoint the
Charman of the Hearing Subaommittee from the Corpsof Indruction.

oo

oo

(1)

E. Rulesand Procedures for Formal Hearing

1.

3.

The Char of the Faculty Grievance Subcommittee shdl convene the Hearing
Suboommittee within 7 working days of its formation. At this first meeting, the
Suboommittee shdl receive its chargeand a copy of the application for appedl.

In cases where more than one of the parties to the origind complaint have a
hearing granted, al appeds shdl be heard conaurrently and by the same Hearing
Suboommittee;

The Hearing Subcommittee shdl follow procedures described in Section 3.B.2 of
this doaument.

F. Find Recommendaionsof the Faculty Grievance Subcommittee

1.

Within 20 working days of its conditution, the Hearing Subcmmittee shdl
submit its recommendaions induding any minority repotts, to the Char of the
Faculty Grievance Subcommittee.

The Char shdl immediately distribute the report to the President and to al
paties who received notice of the Subcommittee's grant of appedl.

Within 7 working days of receipt of the report, the President shall give written
notice of his decision by hand-ddivered or registered mail to the Charman of the
Faculty Grievance Subcommittee and al parties who received notice of the
Committee's grant of appeal. The President may choo to give the matter further
study by invoking the option to establish an ad hocreview committee.

These procedures shdl constitute the find MCG appeal from actionsregarding
clams of discriminaion or harassment, except as provided for sugpenson or
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dismissal of a faculty member and appedls to the Board of Regents (See Section
4 bdow).

Section 4. Dispostion of Materials Collected

The findings and recommenddions of the Faculty Grievance Suboommittee, its
subcommittees, and the Formal Grievance Hearing Subcommittee may be made public
only by action of al necessary patiesinduded in thegrievance. At the completion of the
Grievance Procedure, al materials collected during the Procedure shdl be tranderred to
MCG Records Holding Area where they will be kept for a period of 4 years, after which
time they shdl be destroyed. Neither these doauments nor any materials pertinent to the
grievance shdl be placed in the pesonnd file of the faculty membe held by the
University unless so requested by thefaculty member.

Sect|0n5 Right of Appeal
A. Sugpendonor Dismissa of a Faculty Member
In cases of sugpendon or dismissal of a tenured faculty member, or a nontenured
faculty member before the end of the contractud term, the Presdent shdl follow the
procedures described in the Policy Manud of the Board of Regents, Section 80311
and ddailed in the Board of Regents Minutes 197475. The Formal Grievance
Hearing Subammittee for tha procedure shdl be appointed as provided for in
Section 2A Formal Hearing for Faculty Grievance and shdl be conduded according
to Section 2B of same.

B. AppelstotheBoad of Regents
Election by a faculty member, student, or staff member to use these rules and
procedures shdl not affect the right of such person to appeal to the Board of Regents
as provided for in Bylaws of the Board of Regents, Article VIII.

Responsibilities
Theresponsbilities each party has in connection with Academic, Research, and Student
Affairs Policy 7.16, Faculty Grievance Policy, are:

Faculty Grievance Subcommittee Is ultimately responsble for the entire
grievance process.

Char of theFaculty Grievance Seerelevant paragraphsabove

Submmmittee

Grievability Subcommittee Seerelevant paragraphsabove

Formal Grievance Hearing Subcommittee | Seerelevant paagraphsabove

President of theMedical College of Accepts, modifies, or rejects

Georgia recommendaionsof the Faculty Grievance
Submmmittee.

Forms
Grievance Form: http://www.mcg.eduffaculty/Grievance%20Form.pdf




