Present:

Administrative Council Minutes
MCG School of Dentistry

June 15, 2004

Drisko, Caughman, Ivanhoe, Poter, Adair, Guinn, Adams, P Hanes, Weller, Crail, M Myers,

C Hanes, Sisk, Barenie

1.

Dr. Drisko discussed items from the MCG President’s Cabinet meeting including an article
regarding the new dental facility and the MCG Diversity Initiative.

Dr. Dan Rahn will make a presentation to the Board of Regents regarding the need for a new
dental facility. He will present this as not just a new facility needed, but as a healthcare provision
for the state.

There will be a meeting of the MCG Capital Campaign Steering Committee on July 15, 2004. Dr.
Drisko requested information on cases that she could share in her presentation. Dr. DeLeon will

also be presenting information on orthognathic cases conducted in conjunction with the School of
Medicine. Faculty will submit information to Dr. Drisko.

Suggestions were made as to how to raise dollars for the capital campaign issues:

4.

5.

Ortho Alumni

Industry contacts & manufacturers

Dental Supply Companies

Dental Labs

Power companies

Hinman Dental Society

American College of Prosthodontics

Name Building after Dr. Judson Hickey

Grateful patients

Kodak — vendor

Endo — military?

GPR Alumni

List of vendors from Accounting, Mr. Adams has major vendors

Ft. Bragg — project for federal money for CE to fund several rooms
Perio Alumni — endowment currently existing

GA Society of Periodontics — good benefactors — possible pledge
Oral Surgery residents — geared toward naming trauma professorship — Hickey Society

The GPR renovation has been funded. Faculty practice renovation was discussed.

New Faculty Recruits:

Dr. Yong Wang 1.00 FTE
Dr. Julie Addis .80 FTE
Dr. Brad Hall .90 FTE



Dr. Potter discussed accreditation issues

The faculty meeting scheduled for 6/16 has been moved to 6/22 for a presentation by Dr. Rahn
regarding a new dental facility.

Three candidates out of 30 have been selected for interviews for the position of Associate Dean for

Business and Finance.

The business office reorganization has been put on hold until a new associate dean is named.
This will allow that individual to have input into restructuring of business operations.



