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Graduate Council Meeting
September 26, 2008
Minutes

Those in attendance were: Gretchen Caughman, Wendy Bollag, Sandy Turner, Barbara
Kiernan, Christina Wilson, Doug Keskula, Elizabeth Leibach, Janie Heath, Robert
Gibson, UIf Wikesjo, Dave Hill, Jim Borke, David Stepp and guests Marguerite Murphy
and Nancy Stark.

The meeting was called to order at 1:00 PM.

Consideration of the Minutes — August 22, 2008
The minutes were approved as written with one noted correction.

Announcements and Reports
a. Academic Council

It was reported that the resolution to endorse the proposed bylaws
establishing the University System of Georgia’s Faculty Council was
approved. Also, the Academic Council will be partnering with MCGRI in
the spring to hold a recognition ceremony for outstanding faculty.

The Faculty Satisfaction Survey draft is in its last reviews and should be
finalized for distribution soon. The New Faculty Reception was very
successful.

Graduate Student Organization

Christina Wilson reported that at the end of last month the GSO had its
first general meeting. The new GSO t-shirts have come in. They have been
very popular so far. The GSO has two evenings scheduled at the VA
Georgia War Veterans facility. One is Bingo Night where students will run
bingo games for the veterans, and prizes will be awarded. The other is
Halloween, for which students will dress up and go to the facility and pass
out treats to the veterans.

Also, the GSO has been working with the YMCA regarding the Miracle
Concert which is coming up (Amy Grant — Sunday, October 12). Students
have been selling tickets and there will be several volunteers participating.
Recently the GSO has found two sponsors to help earn more funds.

Updates on previous action items

MS in Allied Health Sciences: Dr. Caughman reported that she and Dr.
Cameron attended the School of Allied Health Sciences Faculty Council
meeting earlier in the month. At that meeting, the Council endorsed
continuation of the MS in Allied Health as a degree offering, but agreed
that it likely would not enroll students this year. A motion was approved
that 1) the requirements for the MS in Allied Health be modified to



V.

include either a project or a thesis option, and 2) their should be sufficient
flexibility in the curriculum to allow for the specific needs of the
individual allied health disciplines to be met. Some disciplines foresee a
more immediate need for the degree program than others, who likely will
not be involved in its offering. Also, some disciplines, like Clinical
Laboratory Science need the program offered as a distance program, while
others may elect to offer their version on campus.

Other announcements
No other announcements.

New Business
a. Bylaws review

Dave Hill, Sandy Turner, and Robert Gibson, were appointed as a
subcommittee to review the bylaws. Dr. Hill provided a brief update of
the proposed revisions and indicated that the revised draft would be sent to
the Council before the next meeting

Some of the revisions include changes in the wording of the requirements
of the student members. The Bylaws currently state there should be one
PhD and one masters student as representatives. It is proposed that this be
changed to two students, one doctoral and, if possible, one masters
students, to be elected by the GSO. Also, it is proposed that the Graduate
Council Chair be an elected faculty member of the Graduate Council. The
chair would serve as the representative at the Academic Council’s
Executive Committee meeting. There are also some minor revisions in
wording recommended; for instance, to include the provision for
electronic ballots throughout the bylaws, if not already specified.

Faculty appointments
1. The following faculty were considered and recommended for
approval.
Lori Bolgla
Pamela Martin
Rita Tostes Passaglia

Election of Academic Council Representative

Dr. Stephen Hsu was nominated, elected, and agreed to serve. The
returning SGS representatives are Sandy Turner and Wendy Bollag, who
is also the SGS representative to the Executive Committee.

Proposed policies and procedures for academic dismissal

Dr. Caughman distributed a draft of the Proposed Policies and Procedures
for Academic Dismissal. The Provost intends to disband the MCG
Campus Review Body, which is currently the institution-wide faculty
body whose purpose is to provide a student facing academic sanctions the



VI.

opportunity for a hearing. That required opportunity for a hearing would
then fall to the individual school level, which must then have appropriate
policies and procedures to carry out that responsibility.

e. RN to MSN (Clinical Nurse Leader) and BSN to MSN (Clinical Nurse
Leader) Curriculum Revision Proposals
Dr. Caughman introduced Dr. Marguerite Murphy and Nancy Stark. She
also congratulated Dr. Murphy for being one of the two Inaugural
Inductees into the MCG Academy of Nurse Scholars in Education.

Dr. Murphy stated that MCG SON currently has an RN to BSN program
for licensed nurses who have an associate degree or RN certificate, and the
nursing faculty wants to transition this program to an RN to MSN with a
Clinical Nurse Leader focus. Also, they want to establish a BSN to MSN
in Clinical Nurse Leader program for BSN degree holders who wish to
pursue masters level training with a CNL emphasis.

Dr. Heath noted that MCG currently has BOR approval for the RN to
MSN degree program for other (non-CNL) majors. Dr. Caughman added
that this was important, because admission to all other SGS programs
requires as a minimum a bachelor’s degree or equivalent, and the RN to
MSN is the only graduate program for which there is BOR approval to
enroll non-bachelors degree holders.

After discussion, these curriculum proposals were approved.

Other
No other new business.

Adjournment
There being no other business, the meeting was adjourned at 2:15 PM.



Graduate Council Meeting
August 22, 2008
Minutes

Those in attendance were: Gretchen Caughman, Wendy Bollag, Sandy Turner, Barbara Kiernan,
Patricia Cameron, Anh Le, Christina Wilson, Doug Keskula, Elizabeth Leibach, Lynnette McCluskey,
Jennifer Waller, Janie Heath, Robert Gibson, UIf Wikesjo, Dave Hill, and Stephen Hsu.

l. Dr. Caughman called the meeting together at 1:00 PM. She welcomed the new members and
thanked them for agreeing to serve — Barbara Kiernan, Doug Keskula, Dave Hill, Stephen Hsu,
and Christina Wilson.

I. Consideration of the Minutes — June 27, 2008.
The minutes were approved as written with two noted typographical changes.

[1. Announcements and Reports
a. Academic Council/Executive Committee
Dr. Wendy Bollag reported that the 1% regular meeting of the Executive Committee is
coming up during the first week of September. President Rahn’s State of the School
address will be September 4™ at 12:00 PM.

At the recent Executive Committee Retreat, Dr. Rahn noted that he was very concerned
about faculty retention and has enlisted a consulting firm that specializes in the
assessment of faculty satisfaction. The intent is to develop and administer a faculty
satisfaction survey, the results of which will be made available not only to the
administration but also to the Academic Council. Dr. Caughman noted that
representatives from the consulting firm had made a presentation to the President’s
Cabinet, where it was noted that an important feature of the survey would be to ensure
that it adequately addresses both clinical and non-clinical faculty.

The benefits for domestic partners resolution was passed by vote of the general faculty.
Dr. Rahn will now convey it to the Chancellor and the University System of Georgia
Board of Regents.

It was also noted that, in most if not all of the institutions in the University System of
Georgia, the institution-wide faculty governance body is called Faculty Senate. In
contrast, here at MCG, the term Faculty Senate generally refers to School of Medicine’s
Senate. At times, this has caused some confusion and delay in communications from the
System Office and other USG institutions. As a result, there has been discussion about
adopting a name that might more accurately reflect the fact that the Academic Council is
the institution-wide governance body. Suggested names included Faculty Congress,
MCG Faculty Senate. A subcommittee has been formed to make recommendations in
this regard.



b. Graduate Student Organization
Anh Le reported that the organization’s first get-together for new students was held
today, August 22, at lunchtime, and 35-40 students attended. The first official GSO
meeting will be held on Tuesday. A number of service projects are being planned for the
year. Different officers are working on different projects, including a blood drive this
evening for which Jeniel Parmar was the lead.

Christina Wilson noted that one of the volunteer programs is the Family Y Adaptive Kids
program. The Family Y is trying to build a Katie’s Pool and this will become one of the
fund-raisers.

C. Updates on previous action items
Dr. Caughman reported that the only previous action that was pending was the proposed
curriculum revisions for the Master of Science in Allied Health. She said that it was a
little more complicated than first envisioned; therefore, it will be on the agenda of the
Allied Health Faculty Council on September 5™. She and Dr. Cameron have been
invited to attend.

Dr. Leibach asked if there was anything specific from the Graduate Council that needed
to be taken to the AH Faculty Council concerning the proposal. Dr. Caughman said the
main questions were whether there was going to be a defined core curriculum, and
whether the intent was to make the whole program non-thesis. Dr. Bollag also said that
since the current MS in Allied Health was structured as an umbrella program, how would
the proposed changes for Clinical Laboratory Science fit under that umbrella? Would it
be a good fit or a poor fit?

d. Other Announcements
The SGSAA Welcome Back Reception will be held at the Alumni Center on August 28
at 4:30 PM - 6:30 PM. This event is for new students, returning students, and all faculty,
an all are encouraged to attend.

Dr. Caughman said that we have 444 students registered in Graduate Studies this
semester with around half being in graduate nursing programs. There are 124 PhD
biomedical students, 12 biostatistics and 7 MCTS students. There are a total of 134 new
students.

V. New Business

a. Faculty Appointments
a. New Faculty Appointment Proposals
The following faculty were considered and recommended for approval.
Kapil Bhalla

Mohammed Elsalanty
Zhongzhen Nie
Shirley Quarles

Tami Thomas
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Other

Dr. Caughman noted that the Graduate Faculty Appointment Procedures are being modified, not
to reflect any change in process or eligibility, but to reflect the institution’s move to an
electronic Personnel Action Form (ePAR). The paper-based PAR form is no longer recognized
at the institutional level. As a result, a new Graduate Faculty Recommendation/Justification
Form has been developed for use.

Also, she said that one of the Academic Council’s ongoing goals is to strengthen the connection
between the individual schools’ faculty governing bodies and the Executive Council of the
Academic Council. To this end, a revision of the General Faculty Assembly Bylaws was
proposed to stipulate that the elected faculty President, Chair, Vice-chair, or Chair Pro tem of
each school’s faculty governance body would serve as that school’s representative member of
the Executive Council. This proposed revision was submitted previously for general faculty
vote, but because of a problem with the process, it will need to go out a second time for vote.
However, it will in all likelihood be approved, and is supported by Drs. Rahn and Goldstein.

Dr. Caughman noted that, as an interim solution for the School of Graduate Studies, Dr. Bollag,
the current SGS representative to the Executive Committee, has been appointed as Graduate
Council Chair Pro Tem. This action had been discussed with Dr. Goldstein, who agreed that it
would fulfill the stipulation that an elected faculty leader serve on the Executive Committee.
However, that position is not specified in the current Graduate Faculty Assembly Bylaws, and
will need to be considered in the next Bylaws review and revision.

In this regard, Dr. Caughman stated that the Bylaws are to be reviewed every three years. The
last review occurred in 2005, so it was time to conduct such a review. An ad hoc Bylaws Review
Committee was appointed, consisting of Drs. Dave Hill (chair), Sandy Turner, and Robert
Gibson. Dr. Caughman said she would be happy to serve as a resource to the committee as
needed.

Adjournment
There being no other business, the meeting was adjourned at 2:00 PM.



Graduate Council Meeting
June 27, 2008
Minutes

Those in attendance were: Gretchen Caughman, Janie Heath, Lynn Jaffe, Rick MclIndoe,
Patricia Cameron, Robert Gibson, Anh Le, Jennifer Waller, UIf Wikesjo, Wendy Bollag,
Elizabeth Leibach, Saundra Turner, and guest Barbara Russell.

Dr. Caughman called the meeting together at 1:00 PM.

Consideration of the Minutes — April 25, 2008
The minutes were approved as written.

Announcements and Reports

a.

Academic Council

Lynn Jaffe said that the Academic Council’s bylaws are still in the process
of revision. One proposed change will be in the composition of the
Academic Council Executive Committee. The Academic Council proposes
to specify that each school’s representative to the Executive Committee be
an elected faculty leader (e.g. chair, chair-elect, chair pro-tem) of that
school’s faculty governance body.

Graduate Student Organization

Dr. Caughman introduced Anh Le, who is the newly elected GSO
President and the new PhD representative to the Graduate Council. She
was a MS student, completed this degree and is now enrolled in the PhD
Biostatistics program.

Anh reported that last week there was a pool party for the STAR students,
and attendance was good despite the weather. The organization is in the
process of planning several service projects and other activities for the
year.

Updates on previous action items
None

Other Announcements

Dr. Caughman noted that the SGSAA Welcome Back Reception will be
Thursday, August 28. The event has been well-attended in the past, and
the faculty’s participation is much appreciated.

The Fish Fry was a success; attendance was good and the food was great.
A special thanks goes to all the alumni and their spouses who set up,
cooked, and cleaned up.
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New Business

a.

Department of Biomedical and Radiological Technologies

Revised Curriculum for the Master of Science with a Major in Allied
Health and a Concentration in Clinical Laboratory Science

Dr. Caughman introduced Dr. Elizabeth Leibach and guest Dr. Barbara
Russell to present the proposal for discussion.

Dr. Leibach began by noting that there is currently at MCG a Masters of
Science with a major in Allied Health, and concentrations in all of the
allied health disciplines. Drs. Leibach and Russell assembled for the
Council information regarding the curriculum for that degree program, but
it apparently was never officially published and has not been updated in
quite some time. She reminded everyone that the Council previously
reviewed the new programs Master of Health Science in Clinical
Laboratory Science and Master of Health Science in Medical Dosimetry.
Both are entry level degree programs and the Council recommended that
they should be administratively housed in the School of Allied Health
Sciences (which they now are). At that time, it was mentioned that this
post-professional degree would also be brought before the Council.

In preparing the curriculum, the old curriculum for Master of Science in
Allied Health with concentration in Medical Technology (which is the old
name for Clinical Laboratory Science) was revised to include the new
name of CLS. The other major change would be the fact that the MS in
MT required a thesis, whereas the proposed program will require a project,
but not a thesis.

Dr. Bollag asked how much of the teaching capacity would be drawn from
the biomedical sciences graduate faculty to teach the biomedical courses
listed in the new curriculum. Dr. Leibach said that the biomedical
sciences faculty would not be asked to contribute to the teaching effort
because these are courses for entry level master’s students and the
teaching needs are currently met by departmental faculty.

Dr. Gibson asked if the program’s desirability would be reduced because
those who are already licensed would come back and take the same entry-
level courses that are currently being offered to masters when they have
already taken that course content. Dr. Leibach explained that it is the
master’s level courses that will be carved out and offered at the post-
professional degree. Those matriculating into this program will not need
to go back through the basic content. They will just be getting the
master’s component. But for that component, these students will be sitting
in the same classes as the master’s students in allied health sciences. Dr.
Leibach also noted that there had been many inquiries about this program,
some from distant locations, so it is also being proposed for approval for
distance learning.
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Dr. Cameron asked if the intent was to change the Medical Technology
concentration to Clinical Laboratory Science, and if so, how would this
new curriculum fit in with other disciplines’ concentrations in the Master
of Science allied health sciences major. The proposed program does not
require a thesis, but what about the other concentrations? Is there a core
curriculum and then certain electives for each concentration?

Dr. Waller noted that the STAT 8130 — Introduction to Epidemiology
course, which was shown on the proposed curriculum as a spring semester
offering, currently will only be offered in the summer.

Because of the impact the proposed programmatic and curricular changes
could have in the other concentrations and in the allied health sciences MS
degree program in general, after much discussion, the Council voted to
table the proposed curriculum revisions pending consideration of these
larger issues by the School of Allied Health Sciences Faculty Council.

b. Faculty Appointments
The following faculty were considered and recommended for approval.
Amanda Barefield
Gayle Bentley
Vibha Kumar
Marguerite Murphy
Yoon Ho Seol
Javier Stern
The Council recommended that the appointment of Jessica Filosa be
tabled pending receipt of more information. NOTE: After receiving
further information, based on e-mail vote, Dr. Filosa was recommended
for approval.

Other

Dr. Caughman noted that after two consecutive terms (6 years) of outstanding
service, this was Dr. Lynn Jaffe’s last Council meeting. Other out-going
members were Drs. Rick McIndoe, Carol Lapp, and Judith Salzer. Dr. Caughman
thanked them all for their service on the Graduate Council and for their many
other contributions to the School of Graduate Studies.

Adjournment
There being no other business, the meeting was adjourned at 2:30 PM.



Graduate Council Meeting
April 25, 2008
Minutes

Those in attendance were: Gretchen Caughman, Jeniel Parmar, Janie Heath, Carol Lapp, Lynnette
McCluskey, Anh Le, Jennifer Waller, Robert Gibson, Lynn Jaffe, Rick McIndoe, Saundra Turner, Patricia
Cameron, David Stepp, UIf Wikesjo, Elizabeth Leibach, Judith Salzer, and guest Dr. Marie Collins.

Dr. Caughman called the meeting at 1:00 PM.

Consideration of the Minutes — March 21, 2008

The minutes were approved as written. Dr. Janie Heath requested a minor change in
wording regarding the discussion of the Proposed Psychiatric Mental Health Advanced
Practice Nursing Post-Master’s Certificate.

Announcements and Reports

a.

b.

Academic Council

No report.

Graduate Student Organization

Jeniel Parmar stated that the GSO hosted Dr. Richard Roberts, speaker for Graduate
Research Day. Also, the UGA winner of the MCG/UGA Student Exchange Award
will be coming to MCG on May 15. She will give a seminar and meet with various
faculty and students.

Updates on previous action forms

No outstanding actions.

Other Announcements

Dr. Caughman reported that the SGSAA will host its Annual Fish Fry on Thursday,
May 15, which is the week after graduation. It will be held at the Alumni Center.
All graduate faculty, students, and alumni are encouraged to attend.

New Business

a.

New degree program in SAHS: MHS in Dental Hygiene Letter of Intent

Dr. Caughman began by reminding the Council that one of the official functions of
the School of Graduate Studies, as established a few years ago, is to review and
recommend the administrative placement (home) of new graduate-level programs.
The institution’s policy is that the School of Graduate Studies will serve as the
administrative home to educational programs that result in a degree beyond the
baccalaureate or first professional degree. Dr. Caughman then introduced Dr. Marie
Collins to discuss the MHS in DH.

Dr. Collins began by noting that the intent of the new degree progam was to
specifically address the issues of teaching faculty shortages in dental hygiene and
the saturation of dental hygiene undergraduate programs. In Georgia, there are 14
dental hygiene educational programs; 12 of these are located at technical colleges
and grant the associate degree. Two institutions, MCG and Clayton State, offer
programs at the baccalaureate degree. There are no graduate programs in the state
of Georgia. Informal student polls indicate that an increasing number of students
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would prefer to enroll in a masters-level program in dental hygiene rather than enter
the profession at the baccalaureate level. The proposed plan is to phase out the
current baccalaureate program, and to admit 20 students to the new MHS-DH
program starting fall 2010. Dr. Collins emphasized that the MHS degree would
indeed be the first professional degree for its students, and would include all the
clinical training and requirements of the currently accredited BS program. In
addition, it will include education in program administration, educational delivery,
and research skills, so as to prepare its graduates for academia and roles beyond
clinical practice.

The Council had a number of questions, clarification, and suggestions related to the
curriculum and its delivery. Of particular concern with respect to placement or non-
placement of the program in the School of Graduate Studies was the listing of a
course, SAHS 7533 Research Thesis. Dr. Caughman noted that research theses and
dissertations were hallmarks of graduate programs that must be housed in the
School of Graduate Studies. If students in a graduate program actually produce a
thesis as part of their requirements, the program should reside in the School of
Graduate Studies. If they do not produce a research thesis, then there should not be
a course in the program’s curriculum entitled “Research Thesis.”

Dr. Collins assured the Council that it was not the intent of the Dental Hygiene
program that the MHS students produce and defend a research thesis, and that the
title of the course in question would be changed accordingly.

After satisfactory resolutions of questions and comments, it was recommended and
approved by the Council that the proposed MHS-DH program be housed solely in
the School of Allied Health Sciences, with the aforementioned stipulation regarding
a change in title for the course entitled “Research Thesis.”

b. New Course Proposal — Neuroscience
Dr. Caughman noted that the proposed course, Advanced Topics in Neuroscience,
is structured along the lines of a journal club course, with the intent that students
will be allowed to take it more than once. It is designed to provide students with in-
depth discussions of current topics in Neuroscience. This course will fulfill two
principal needs in graduate studies: student discussion of current topics in the
literature and development of the students’ ability to assess critically and present
science within their field of expertise.

The Council approved this proposed course.

Other

Dr. Caughman reminded everyone that homecoming weekend is coming up, and that there
would be a variety of events in which faculty might participate. Also, the SGS Hooding
Ceremony will be on the morning of May 9. There will be approximately 80 graduates
participating this year, as well as approximately 700 guests.

Adjournment
There being no other business, the meeting was adjourned at 2:15 PM.



e.

e With respect to the procedures for graduate faculty appointment, in an effort to solicit the
appropriate information on the applicant’s graduate level teaching experience, Dr.
Caughman reworded the section under Required Documentation and Teaching
Experience to read: Teaching experience at the graduate level must be specifically
documented in detail in the application for graduate faculty appointment. If graduate
teaching experience is not specifically detailed in the curriculum vitae, a one- or two-
page description of all previous graduate teaching activities must be appended to the
standard CV.

e Based on the e-mail vote, the revised graduate appointment criteria for faculty with
primary appointments in the School of Nursing were approved.

Other announcements

I. Dr. Caughman asked that the Graduate Council members review the nominations for 2008
School of Graduate Studies Distinguished Faculty Awards immediately following the
meeting. The awards for the Distinguished Teaching, Distinguished Service, and
Distinguished Research will be given at the Graduate Faculty Assembly meeting
scheduled for April 14™. The Outstanding Faculty Award for the School of Graduate
Studies will be given at the MCG General Faculty Assembly meeting, April 17th.

ii. The school will hold a memorial service for Ji Cheng in the Wellness Center on Monday
and it will be open to everyone.

V. New Business

a.

Faculty Appointments

The Council considered and recommended approval for the following faculty for graduate
faculty appointment:

Jeffrey Mumm

Tsugio Seki

Jennifer Sullivan

Mong-Heng Wang

Proposed Psychiatric Mental Health Advanced Practice Nursing Post-Master’s Certificate

Dr. Heath began by reminding the Council that, in November, Dr. Maureen Killeen had
presented to the Council proposed curricular changes for the MSN Psychiatric Mental Health
track, which were subsequently approved. An oversight was that the post-master’s certificate
curriculum should also have been presented for approval at that time, but was not. Therefore,
revisions to make the post master’s certificate curriculum consistent with the MSN PMH track
curriculum were now presented.

Dr. Caughman asked for clarification as to why an individual might want a certificate instead of
a master’s degree. Dr. Heath said that some students may already have an advanced practice
nursing degree such as a family nurse practitioner master’s degree and they just want to obtain
more education specifically in psych mental health. This training would allow the opportunity
for them to be more specialized while also integrating and utilizing those practitioner skills from
a previous master’s degree.

After discussion, this revision was approved by the Council.
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C. Curriculum Revision for the MSN Acute Care Nurse Practitioner Program — Dr. Janie Heath
Dr. Heath presented proposed curricular changes for the MSN ACNP, which included the
following: 1) Changes in the curriculum for all clinical core ACNP courses to be more aligned
with current board certification expectations; 2) Addition of selected DNP core courses to be
more aligned with 2015 expectation (all APNs to be educated at DNP level); 3) changes in
curriculum to reflect current certifying body recommendations; and 4) changes in curriculum to
reflect new increase in credits for APN core courses.

After discussion, the proposed revisions were approved by the Council.

Other
No other business.

Adjournment
There being no other business, the meeting was adjourned at 2:00 PM.



Graduate Council Meeting
March 21, 2008
Minutes

Those in attendance were: Gretchen Caughman, Jeniel Parmar, UIf Wikesjo, Jim Borke, Lynn Jaffe, Judith
Salzer, Robert Gibson, Patricia Cameron, Saundra Turner, Jennifer Waller, Lynnette McCluskey, Carol Lapp,
Janie Heath, and Wendy Bollag.

l. Dr. Caughman called the meeting to order at 1:00 PM and began by introducing Dr. Carol Lapp who is
replacing Dr. John Wataha. Dr. Lapp has previously been a member of the Council. Also, Dr.
Caughman reminded everyone of Graduate Research Day which is to be held on March 28 in the
Wellness Center. Oral presentations will be on Thursday, March 27.

1. Consideration of the Minutes — January 25, 2008
The minutes were approved with correction under Section 111 — “diploma”.

Il. Announcements and Reports
a. Academic Council

Members were reminded that the Academic Council is encouraging all faculty to participate in
the evaluation of administrators, currently underway. Also each school’s faculty organization is
being asked to structure, or re-structure, its leadership so that an elected faculty leader serves as
his/her school’s representative to the Academic Council’s Executive Committee. Exactly how
this might be accomplished within the current bylaws of each school’s faculty governance body
is still under discussion.

b. Graduate Student Organization
Jeniel Parmar stated that the GSO assisted The National Science Foundation on February 12 and
13 in a Drug Awareness program and Smoke Free Environmental Education. Also, at the blood
drive on February 22 the GSO members received plaques from Shepeard Community Blood
Center in appreciation for their volunteer work in blood drives. They are having another drive
on April 22 at Millbrook Baptist Church. Jeniel also said that the GSO Superbowl party was a
success and had about 60 people in attendance. Currently, the organization is trying to organize
a group to go to a Green Jackets game.
Dr. Caughman noted that the GSO has been very active during Jeniel’s tenure as President, not
just socially, but with service to the community as well, and she commended him for his
leadership.

C. Graduate Research Day 2008
As stated, GRD will be held on Friday, March 28 in the Wellness Center. Oral presentations will
be made in CA 2109 on Thursday, March 27.

d. Updates on previous action items
e Revised Technical Standards have been approved by the Legal Office and are now
published on the web. In addition, Dr. Caughman worked with Ms.Carol Nobles,
Director of the Office of Academic Admissions, to ensure that all SGS admissions
decision agreements reference the Standards and include language such that by signing
the agreement form the individual certifies that he/she has read and meets the Standards.



e.

e With respect to the procedures for graduate faculty appointment, in an effort to solicit the
appropriate information on the applicant’s graduate level teaching experience, Dr.
Caughman reworded the section under Required Documentation and Teaching
Experience to read: Teaching experience at the graduate level must be specifically
documented in detail in the application for graduate faculty appointment. If graduate
teaching experience is not specifically detailed in the curriculum vitae, a one- or two-
page description of all previous graduate teaching activities must be appended to the
standard CV.

e Based on the e-mail vote, the revised graduate appointment criteria for faculty with
primary appointments in the School of Nursing were approved.

Other announcements

I. Dr. Caughman asked that the Graduate Council members review the nominations for 2008
School of Graduate Studies Distinguished Faculty Awards immediately following the
meeting. The awards for the Distinguished Teaching, Distinguished Service, and
Distinguished Research will be given at the Graduate Faculty Assembly meeting
scheduled for April 14™. The Outstanding Faculty Award for the School of Graduate
Studies will be given at the MCG General Faculty Assembly meeting, April 17th.

ii. The school will hold a memorial service for Ji Cheng in the Wellness Center on Monday
and it will be open to everyone.

V. New Business

a.

Faculty Appointments

The Council considered and recommended approval for the following faculty for graduate
faculty appointment:

Jeffrey Mumm

Tsugio Seki

Jennifer Sullivan

Mong-Heng Wang

Proposed Psychiatric Mental Health Advanced Practice Nursing Post-Master’s Certificate

Dr. Heath began by reminding the Council that, in November, Dr. Maureen Killeen had
presented to the Council proposed curricular changes for the MSN Psychiatric Mental Health
track, which were subsequently approved. An oversight was that the post-master’s certificate
curriculum should also have been presented for approval at that time, but was not. Therefore,
revisions to make the post master’s certificate curriculum consistent with the MSN PMH track
curriculum were now presented.

Dr. Caughman asked for clarification as to why an individual might want a certificate instead of
a master’s degree. Dr. Heath said that some students may already have an advanced practice
nursing degree such as a family nurse practitioner master’s degree and they just want to obtain
more education specifically in psych mental health. This training would allow the opportunity
for them to be more specialized while also integrating and utilizing those practitioner skills from
a previous master’s degree.

After discussion, this revision was approved by the Council.



VI.

C. Curriculum Revision for the MSN Acute Care Nurse Practitioner Program — Dr. Janie Heath
Dr. Heath presented proposed curricular changes for the MSN ACNP, which included the
following: 1) Changes in the curriculum for all clinical core ACNP courses to be more aligned
with current board certification expectations; 2) Addition of selected DNP core courses to be
more aligned with 2015 expectation (all APNs to be educated at DNP level); 3) changes in
curriculum to reflect current certifying body recommendations; and 4) changes in curriculum to
reflect new increase in credits for APN core courses.

After discussion, the proposed revisions were approved by the Council.

Other
No other business.

Adjournment
There being no other business, the meeting was adjourned at 2:00 PM.



Graduate Council Meeting
January 25, 2008
Minutes

Those in attendance were: Gretchen Caughman, Janie Heath, Judith Salzer, Jennifer
Waller, Anh Le, Jeniel Parmar, Patricia Cameron, Lynnette McCluskey, Rick McIndoe,
Saundra Turner, David Stepp, Elizabeth Leibach, and guest, Corey Peterson, Nursing
Anesthesia Program Program Director.

Dr. Caughman called the meeting to order at 1:00 PM and began by
introducing Ahn Le the master’s student representative to the Council.

Consideration of the Minutes — December 7, 2007
The minutes were approved with modification to the text regarding the
Nursing Curriculum Revision as suggested by Dr. Janie Heath.

Announcements and Reports
a. Academic Council

It was reported that the Council discussed changes in the MCG diploma
size and language, but results of a survey on such changes were very
mixed and so no decision had been reached. The faculty evaluations of
administrators will be conducted soon, and everyone was encouraged to
participate. An update was given on the Tobacco-Free Campus initiative,
including the smoking cessation program offered to MCG employees and
students. Enrollment in the smoking cessation program so far has been
good and the success rate of those who completed treatment is about 80%
at this point. There will be a call soon for the nomination of graduating
students for the Beard Award. The Spring MCG General Faculty
Assembly will be held April 17",

Graduate Student Organization

Jeniel Parmar reported that more than 340 people showed up for the
December 18 Shephard Community Blood Center blood drive at which
around nine GSO members assisted. Center staff were very appreciative
of the help. There will be two more held in February at Millbrook Baptist
Church. Mr. Parmar noted that the organization would like to do more for
the MCGHI blood bank at MCG, because there is a need for more blood
here. GSO members also will be going to Fort Discovery for the SRS Tech
Days on the 12th and 13™. Tech Days help motivate students’ interest in
various aspects of technology and encourage students to seek careers in
science fields such as chemistry, biology, engineering, or physics. They
help inform students as to the importance of math and science and also
enable the public to view technologies being developed at SRS.



c. Updates on previous action items
Dr. Caughman stated that she had met with Dr. VVarghese George
regarding the Promotion and Tenure Guidelines and the document was
modified per the Council’s previous suggestions. The Guidelines have
been submitted to Dr. Roman Cibirka for review and will go to Dr.
Goldstein thereafter for final approval.

The revised Technical Standards for Admission approved by the Council
as an interim, generic version have been submitted to the MCG Legal
Office for approval prior to their institution. No problems with their
approval are foreseen.

d. Other Announcements
None

IV.  New Business
a. Curriculum Revision for Nursing Anesthesia Program

Corey Peterson, Nursing Anesthesia Program director, summarized the
program’s current curriculum and the proposed revisions. The revisions
relate primarily to the timing and sequence of courses to better
accommodate for the fact that more and more of the students’ clinical
rotations take place throughout the state rather than in the immediate
Augusta area, and travel to and from the sites for didactic coursework is
problematic.

With the new proposed curriculum, all of the didactic education and
simulation will be done in the first three semesters and the clinicals and
online courses will take place in the remaining four semesters. The total
credit hours will not change.

After discussion, the proposed curriculum revisions were approved.

b. Consideration of Graduate Faculty Appointment Procedure changes for
the School of Graduate Studies Faculty in the School of Nursing
Dr. Janie Heath presented proposed revisions for the graduate appointment
criteria for faculty with primary appointments in the School of Nursing. A
major component in the revision is the recognition of scholarly practice as
a contributing element for eligibility.

After considerable discussion and consideration of various re-wordings of
the criteria, the Council voted to table the decision to allow Drs. Heath and
Caughman to re-draft the criteria based on the discussion. It was agreed
that the new draft will be distributed via email for the Council’s electronic
vote.
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c. Faculty Appointments
1. New Faculty Appointment Proposals

The Council considered and recommended approval for the
following faculty for graduate faculty appointment:
Autumn Schumacher
Laxman Gangwani
The Council recommended that the appointment of one additional
faculty member be tabled pending receipt of more details including
documentation of teaching at a graduate level.

Other
None

Adjournment
There being no other business, the meeting was adjourned at 2:00 PM.



Graduate Council Meeting
December 7, 2007
Minutes

Those in attendance were: Gretchen Caughman, Janie Heath, John Wataha, Jeniel
Parmar, Lynn Jaffe, Robert Gibson, Wendy Bollag, Rick MclIndoe, Jennifer Waller,
Saundra Turner, Patricia Cameron, Lynnette McCluskey, and guest — Maureen Killeen.

Dr. Caughman called the meeting to order at 1:00 PM.

Consideration of the Minutes — September 28, 2007
The minutes were considered and approved as written.

Announcements and Reports
a. Academic Council

Dr. Caughman reported that the last meeting was actually the General
Faculty Assembly meeting and the revisions of the organization’s bylaws
were approved. Lynn Jaffe reported that it was stated that we are fiscally
sound.

Graduate Student Organization

Jeniel Parmar reported that the GSO’s participation in the Heart Walk

mentioned at the last meeting was very successful, and over $1300 was
raised. Students are also volunteering at the Shephard Community Blood
Center on December 18 for the Annual Blood Drive. In January, the
National Science Center at Fort Discovery and the GSO will do a
Science/Mathematics Show. Members are also training to become
American Red Cross Instructors. This is a 20 hour training program and
most participants should be certified by January.

Dr. Wendy Bollag stated that, as discussed at the Academic Council
Executive Committee Meeting, MCG Student Government Association
has a surplus of money and will consider proposals from various student
groups as to its use. Jeniel will look into this possibility more on behalf of
the School of Graduate Studies.

Other Announcements

Dr. Caughman announced that the Board of Regents approved the PhD in
Biostatistics and the program is gearing up to accept students in the Fall
2008.

Also, the Office of Decision Support is compiling the program profile data
necessary to initiate the Comprehensive Program Reviews. Programs
scheduled for this first cycle include the MS program in Nursing, and the
PhD programs in Physiology, Vascular Biology, and Biochemistry &



Molecular Biology. These will include an external review and it is hoped
they will be completed and ready to submit to the Board of Regents by
May 1.

Dr. Caughman also announced that this meeting would be Dr. John
Wataha’s last meeting with this group because he has accepted a position
as Chair of Restorative Dentistry at the University of Washington, Seattle,
Washington. She thanked him for his many contributions to the School of
Graduate Studies and MCG, and the Council wished him well.

IV.  New Business
a. Review of Nursing Curriculum Revision

Dr. Caughman introduced Dr. Maureen Killeen who presented the revision
proposal. Dr. Killeen stated submitting a HRSA grant proposal to fund the
expansion of the Doctor of Nursing Practice program with a Psychiatric
Mental Health focus brought about the need for this revision. The DNP
program has been offered by distance education on a number of campuses
across the state and has admitted those who are already advanced practice
nurses, nurse practitioners, and psychiatric mental health clinical nurse
specialists. Many have been masters-prepared faculty members in the
School of Nursing. In addition, there is another new program, the Clinical
Nurse Leader MSN, for the generalist.

The American Association of Colleges of Nursing (AACN) has been
looking at moving education for advanced practice nurses to the DNP
level. The School of Nursing has many of these programs on their books
and from 1972 to 2000; there was a Psychiatric Mental Health Nursing
program that led to a MSN. Nursing is trying to combine the elements of
those programs so that students may be admitted after they have graduated
from the CNL program to a DNP program to become an FNP or
Psychiatric Mental Health Clinical Nurse Specialist as part of the DNP
program. And, to admit students that have a Bachelor’s degree in nursing
and give them an 11 credit bridge for the courses that are in the CNL
program that they would not otherwise have, in order to make them
equivalent to the CNL graduate and therefore eligible to enter the DNP
program. So the DNP program would actually be educating the Advanced
Practice Nurses and rather than finishing a master’s degree, the AP nurses
would graduate with the Doctor of Nursing Practice degree.

In the process of reviewing the master’s program, FNP, and the old
Psychiatric Mental Health Clinical Nurse Specialist program, it became
evident there were two things needed. One: the AACN has DNP essential
curriculum elements that need to be incorporated into the DNP program.
So, the master’s courses needed to be reviewed and enhanced to be
appropriate as doctorate level courses. Two: considering the proportion of
the general public that is afflicted with mental illness, there is an



incredible shortage of health professionals prepared for behavioral health
care. Because of the shortage, most of the mental health illnesses are
treated in primary care settings by family physicians, family nurse
practitioners, internist, etc. Health care professionals in these roles need to
be prepared to treat those patients. So, two enhancements proposed in the
current curriculum revision would be to bring the clinical courses to
doctoral competence and then in the FNP program to add more content in
Psychiatric Mental Health Nursing to ensure that the students are being
adequately prepared in the care of that kind of patient.

Dr. Saundra Turner stated that these proposed revisions are the first stage,
the first upgrading of the old psychiatric nursing courses. As part of this
upgrade, the course numbers were changed and the syllabi were revised.
Also, 5 credit hours were added to the master’s level program to increase
the psychiatric content, and the master’s level FNP program was increased
to 46 credits from 41.

After discussion, it was recommended that this be approved with the
provision that some of the curriculum revision/course request forms be
cleaned up with respect to course numbering and resubmitted through the
School of Graduate Studies.

Discussion and revision of SGS Technical Standards

A second revised version of the SGS Technical Standards, based on
emailed input from Council members was considered. After discussion,
the Standards were approved with the following revisions: Change
“participate in” to “conduct” and strike “(For Example, physiologic and
pharmacologic demonstrations and microscopic studies of microorganisms
and tissues)” in #2. Also, in #3 remove “in writing and verbally.” The
approved revised Standards will be submitted to the Legal Office for
review and approval.

Faculty Appointments

The Council considered and recommended approval for the following
faculty for graduate faculty appointment:

Dr. Rudolf Lucas

Dr. Joe Tsien

The Council recommended that the appointment of Dr. William Browning
be tabled pending receipt of an updated CV and PAR to include more
details of graduate level teaching experience.

SGS Promotion and Tenure Guidelines for Primary Faculty Appointments
Revised Guidelines for the promotion and tenure of primary appointees to
the School of Graduate Studies were considered. Dr. Caughman noted the
current Guidelines did not include the provision of tenure because, at the
time they were developed for the faculty of the Office of Biostatistics,
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tenure was not an option for those faculty members. Because it is
outdated, it has been updated to include tenure. These guidelines currently
pertain only to the Dept. of Biostatistics faculty; they will be revised if
additional academic units are placed under SGS for primary
administration.

After discussion, the Guidelines were approved with understanding that
the language regarding the level of extramural funding required as a
criterion for advancement at each level be made less explicit as to the
actual percentage of salary supported. The revised Guidelines will be
forwarded to the Provost for review and approval.

Other

a.

PhD Student Survey

A total of 77 PhD students responded out of 110 possible participants
(PhD students in their second year or beyond) for a response rate of 70%.
Mickey Williford in the Office of Decision Support is in the process of
analyzing the responses, and will provide summary information as well as
data views for responses by individual programs.

Adjournment
There being no other business, the meeting was adjourned.



Graduate Council Meeting
September 28, 2007
Minutes

Those in attendance were: Gretchen Caughman, Jeniel Parmar, Jennifer Waller, Judith
Salzer, Elizabeth Leibach, Lynnette McCluskey, Robert Gibson, Lynn Jaffe, Patricia
Cameron, Sandy Turner, and James Borke.

Dr. Caughman called the meeting to order at 1:00 PM.

Consideration of the Minutes — August 24, 2007
The minutes were considered and approved as written.

Announcements and Reports

a.

Academic Council

Dr. Caughman reported. She noted that much of the meeting was
spent in reviewing and approving revisions of the organization’s
Bylaws. Also, each dean gave reports on behalf of his/her school.
The next meeting will include reports from the Vice Presidents.
Dr. Caughman’s report included the discussion of three SGS
initiatives and three challenges facing the school during the course
of the next year. Notes of that report will be available in the
Academic Council minutes. She also reminded everyone that the
next General Faculty Assembly meeting will be November 15.

Graduate Student Organization

Jeniel Parmar, President, reported that the new MS representative
to the Graduate Council has been identified: Anh Hoang Le, an
MS student in the Department of Biostatistics. He also stated
that a number of MCG graduate students will be participating in
the annual AHA Heart Walk on October 13 at Augusta State
University, and that the GSO will have a team. He said some
students may be coming by faculty offices for donations. Also,
he noted that in the past GSO social events have usually been
primarily for students, but he hoped that faculty could be
included in some events in the future, and their participation may
in turn attract more students.

Other Announcements
None



IV.  New Business
a. Faculty Appointment Issues
The Council considered and recommended approval for the
following faculty for graduate faculty appointment:

Dr. Karl Wenger

b. Discussion and revision of SGS Technical Standards
Regarding the SGS Technical Standards, the Council discussed the
following questions:
e Should the SGS standards be revised and, if so, how?
e Should the SGS standards be kept generic and individual
programs be asked to develop specific standards?
e Should a formal acknowledgement of the technical
standards be a part of each student’s acceptance contract?
After discussion, the Council agreed that Dr. Caughman should
send the current Technical Standards to the members
electronically. The members will then respond with suggested
revisions, and Dr. Caughman will attempt to merge the suggestions
into one document to bring back to the Council. Also, she will
contact various graduate program directors and dept. chairs to
determine if they would prefer that the School of Graduate Studies
have a more generic set of standards and that they develop more
program-specific standards for each of their programs.

C. Discussion of SOM policy “Appropriate Treatment of Medical

Students and Residents”
Some questions raised regarding this policy were:

e Should this be done at an institutional rather than school

level?

e s there a legal need for this?

e Do other graduate schools have this?
After discussion, it was decided that Dr. Caughman would go back
to Dr. Roman Cibirka, Vice President for Instruction/Associate
Provost for more information to see if all schools and programs
need to adopt this policy. There is not opposition, but the Council
would like to know more about the overall intent.

d. Other
Dr. Caughman said that the SGS Alumni Association is currently
accepting nominations for the 2008 Distinguished Alumnus
Award. The deadline for nominations is October 12.

V. There being no other business, the meeting was adjourned.



Graduate Council Meeting
August 24, 2007
Minutes

Those in attendance were: John Wataha, UIf Wikesjo, Lynn Jaffe, Robert Gibson, Patricia
Cameron, Lynnette McCluskey, Janie Heath, Elizabeth Leibach, Jennifer Waller, Wendy Bollag,
and Sandy Turner. Guests were Art Taft and Gia Johnson.

Dr. Caughman called the meeting to order at 1:00 PM and welcomed new and
returning members.

Consideration of the Minutes — March 30, 2007

The minutes were considered and approved with amendment to read: “After
receipt of additional supporting documentation, Dr. Shuang Huang’s graduate
faculty appointment was approved via email vote.”

Introduction of New Members

New members in attendance were UIf Wikesjo, Robert Gibson, Lynnette
McCluskey, Janie Heath, Elizabeth Leibach, and Sandy Turner. David Stepp and
Jeniel Parmar also are new members, but were unable to attend.

Update from SGS Alumni Association —Dr. Art Taft, SGSAA President

Dr. Caughman noted that one of her goals was to facilitate a closer relationship
between the School of Graduate Studies faculty and the SGS Alumni Association.
With this in mind, she has invited Dr. Taft, and Ms. Gia Johnson, Associate
Director of Alumni Affairs to attend the Graduate Council meeting and provide an
update of the Alumni Association’s activities.

Dr. Taft stated that a primary purpose of the Alumni Association is to give the
graduate students a sense of family here within SGS, and provide ways to help
them have a more enjoyable experience while they are enrolled. The SGSAA
currently co-sponsors with the School of Graduate Studies three annual events:
the Welcome Back Reception in the fall, the Fish Fry in the spring/early summer,
for which Dr. Dave Welter supplies the fish, and the Homecoming reception and
dinner at which the Distinguished Alumnus is honored. Both the Welcome Back
Reception and the Fish Fry have been very well attended in recent years by both
faculty and students. Dr. Taft also noted that there will be a call very shortly for
nominations for the Distinguished Alumnus award. In addition, last fall the
SGSAA instituted the awarding of two Outstanding Graduate Student
scholarships of $250 each.

The SGS Alumni Association’s budget is derived entirely from membership dues
and donations. Very few donations are made, so the bulk is from membership
dues. Dr. Taft noted that all graduate faculty members are eligible for associate
membership at $25.00 a year, and invited everyone to join. Ms. Johnson stated



that the annual membership drive is underway now. Joint memberships of
SGSAA and the alumni association of one of the other MCG schools are possible
at a cost savings.

It was noted that total SGSAA membership last year was 168 members, which
was a record high. At this point in the current cycle, membership is about
halfway to last year’s total, at about 78 members. Suggestions were solicited for
better ways to connect with Alumni, and the Council members were encouraged
to contact Dr. Caughman, Dr. Taft, or Ms. Johnson with any ideas.

Dr. Cameron noted that she felt it was a good sign to have such a large turnout at
the Welcome Back and the Fish Fry, because that participation helps foster a
sense of identity among the School of Graduate Studies students and the graduate
faculty.

Announcements and Reports

a. Academic Council
The August monthly meeting was canceled. The Executive Committee had a
retreat. Lynn Jaffe, Wendy Bollag and Saundra Turner are the SGS
representatives. Dr. Jaffe said that she thought this would be a year when
many efforts will be made toward faculty development initiatives.

b. Graduate Student Organization
Jeniel Parmar is the GSO President this year. He is a PhD student in
physiology and sent his apologies for not being able to attend the meeting. He
is working to identify a master’s student representative, possibly a nursing
student.

c. President’s Cabinet
A strategic planning retreat is planned for August 29-30 at the Marriot. The
retreat is entitled, “MCG Design Shop,” facilitated by a planning team from
Vanderbilt University.

d. AYOQ7 admissions update
Dr. Cameron reported that enrollment numbers are not yet finalized, but there
are approximately 430 students total enrolled in the School of Graduate
Studies, including about 30 unclassified students. About 180 of these are
graduate nursing students and about 140 are PhD students. Dr. Cameron
asked that the Council members remind program directors and staff to verify
information in BANNER related to their students and program on an ongoing
basis and let the Office of Academic Admissions or the Registrar’s Office
know if they find anything that is incorrect.



VI.

VII.

VIII.

e. Other Announcements
Dr. Caughman noted there will be increasing campus-wide activity in the
coming months related to the SACS accreditation/reaffirmation process,
which will culminate in the site visit to campus in 2010. One committee that
will be important in that process, the University Assessment Committee,
which is under the Academic Council and chaired by Roman Cibirka, is
actively focusing now on inventorying the extent to which MCG programs
conduct surveys to determine the satisfaction of their students, alumni, and
employers of graduates.

Dr. Caughman also distributed the current School of Graduate Studies
Technical Standards for admission and graduation, which were approved by
the Graduate Council in 2001 for the School of Graduate Studies. A more
detailed consideration of the standards and recommendations for their revision
will be on the September Council meeting’s agenda.

New Business

a. Faculty Appointment Issues
The Council considered and recommended approval for the following faculty
for graduate faculty appointments:

Dr. Mohamed Al-Shabrawey
Other
The PhD in Biostatistics program proposal received all institutional approvals and

was sent to the USG BOR in late summer. There has been no action on it yet.

Adjournment
There being no other business, the meeting was adjourned.



Graduate Council Meeting
March 30, 2007
Minutes

Those in attendance were: Gerald Bennett, Lynn Jaffe, Brandi Wynne, Gretchen Caughman,
Rick Mcindoe, Larry Layman, John Wataha, Miguel Zuniga, and Mark Hamrick.

l. Dr. Caughman called the meeting to order at 3:00 PM.

1. Consideration of the Minutes — January 26, 2007
The minutes were considered and approved as written.

II. Announcements and Reports
a. Academic Council/Executive Committee — Lynn Jaffe reported:

e Updating of the MCG Master Facility Plan is in process, one aspect is
the possibility of obtaining Gilbert Manor.

e Preparation will begin soon for the next SACS accreditation.

e A program for community based adjunct faculty recognition is being
considered.

e Development of institution-wide interdisciplinary course offerings is
being considered.

e There was discussion concerning the requirement for all students to
have health insurance and USG system-wide contract.

e Andrew Newton is available to teach on risk management.

e Master’s in Clinical Translational Science program proposal went to
April BOR.

b. Graduate Student Organization
Brandi Wynne reported that the next raffle will be held in the next few months
to support the American Heart Association.

c. Graduate Research Day
Dr. Caughman announced that the GRD Awards Banquet will be held on
April 12 and everyone is invited. Graduate Research Day was very
successful. The IMPH students participated this year for the first time, and
that program was well-represented.

d. Other Announcements
The Graduate Faculty Assembly Meeting is scheduled for April 17, 2007 in
Room CB 3401 at 4:00 PM. Distinguished Faculty Awards will be given at
this time. Dr. Caughman asked if anyone had agenda items to let her know.
The MCG General Faculty Assembly Meeting is scheduled for April 26, 2007
in Room DA 1020 at 4:00 PM. The School of Graduate Studies Outstanding
Faculty Award will be given at this time.
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New Business

a. Faculty Appointment Issues

The Council considered and recommended approval for the following faculty for
graduate faculty appointments:

Dr. Alexander Verin
Dr. Tom Hu

Dr. Robert Gibson
Dr. Stanley Paul

Dr. Stephen Trent
Dr. Steffen Meiler

Dr. Shuang Huang’s appointment was tabled pending the receipt of more
information. Dr. Caughman will circulate this information by e-mail. (Update:
After receipt of additional supporting documentation, Dr. Huang’s graduate
faculty appointment was approved via email vote.)

b. Course Proposals - Gastrointestinal Physiology and Pulmonary Physiology
Dr. Caughman stated that these two courses were submitted by Dr. David Stepp
and would be listed as SGSS courses, a prefix used for general graduate studies
courses and courses not primarily taught by faculty in one unit or department.
These courses follow the model used in the past by Vascular Biology to provide a
mechanism by which graduate students can enroll and participate in a discrete
section or module of a very large ongoing course in the medical school
curriculum. Physiology faculty will be teaching the sections/lectures represented
by these proposed courses, and the students will be tested separately in an essay-
type exam more suited to graduate students.

These courses are not for medical students. They allow graduate students to
enroll and get credit for taking a part of a large medical course. These courses are
designed for graduate students who have taken the integrated systems biology
core course in the first year biomedical sciences PhD curriculum. The two courses
could be taken separately, or a student could enroll in both.

Dr. Caughman will determine if the SGSS prefix is appropriate and consistent
with its past use for upper level courses. After discussion, the courses were
approved in concept.

Other
Upcoming Homecoming Distinguished Alumnus Dinner — April 26.
Dr. Laura Murphy, 1983 graduate in Endocrinology, will be honored.

Adjournment
There being no other business, the meeting was adjourned at 3:45 PM.



Graduate Council Meeting
January 26, 2007
Minutes

Those in attendance were: James Borke, Regina Messer, Gerald Bennett, Miguel Zuniga, Patricia Cameron,
Kathy Bradley, Jennifer Waller, Lynn Jaffe, Brenda Cobb, Sally Weinrich, and Gretchen Caughman. Guests in
attendance were Janie Heath, Saundra Turner, Stephen Looney, and Karen Sturgill.

Dr. Caughman called the meeting to order at 1:00 PM.

Consideration of the Minutes — December 1, 2006
The minutes were considered and approved as written.

Announcements and Reports
a. Academic Council
Administrator Evaluations will be going out to all faculty soon.
Forum for the Future in March — Tobacco Free Campus
b. Graduate Student Organization
No report
c. Graduate Research Day
Graduate Research Day has been set for March 22-23. Dr. Eric Olson is the keynote speaker this
year. A large student, trainee, and postdoc participation is expected, including, for the first time,
IMPH students. There will be no Council meeting on that day.
d. Other Announcements
None

Ongoing Business

a. Doctor of Nursing program revisions

Drs. Sandy Turner and Janie Turner, and Ms. Karen Sturgill were in attendance to address issues
tabled from the December 2006 meeting. These issues centered on the recurring availability of
courses in other MCG curricula that had been identified as electives for the DNP students, the
phasing out of regular summer semester admission to the program and phasing in of fall semester
admission, and the addition of graduate courses in biostatistics and epidemiology as prerequisites for
admission to the program.

The Council agreed that the identified electives appeared adequate in number and in actual offerings
to meet the program’s needs. The full- and part-time curriculum schema presented were approved,
incorporating the shift from summer admission to fall admission, with the caveat that any applicants
who had already been accepted for Summer 2006 could be encouraged to defer enrollment to Fall
semester, but they could not be forced to do so. Likewise, the addition of graduate courses in
biostatistics and epidemiology as prerequisites for admission was approved, but may not go into
effect during the current admission cycle/year. Therefore, these prerequisites can go into effect no
earlier than Spring 2008. Again, applicants considered for Fall 2007 admission may be encouraged
to complete suitable courses prior to enrollment, but fulfillment of these proposed prerequisites
cannot be used an a eligibility criterion for Fall 2007 admission.
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VII.

In addition, Dr. Turner addressed a question regarding the informatics course listed in the
curriculum. She stated that this refers to the new nursing informatics course being proposed, which
was an addition to the curriculum. The intent is that it would essentially replace the IMPH course
currently included. However, the IMPH program faculty had agreed that their course could be used
as an alternative for the occasional student who might need the course off-cycle.

After these clarifications and discussion, the Council was satisfied that its previous concerns had
been addressed, and the DNP program revisions were approved as noted with the specifications
noted above.

New Business

a. Doctor of Philosophy in Biostatistics program proposal

Dr. Stephen Looney introduced the PhD in Biostatistics program proposal. Dr. Looney stated that he
and the Department Chair had experience in PhD programs at other institutions and drew from that
experience in putting together this proposal. The proposed program was modeled after the PhD in
Biostatistics program at UAB, Dr. Varghese George’ former institution, and the program at the
University of Louisville in LSU Health Science Center in New Orleans, where Dr. Looney was prior
to coming to MCG. They feel that the present proposal incorporates the best characteristics of both
of these programs. The draft proposal was reviewed by an external advisory committee consisting of
three distinguished biostatisticians, with experience in graduate program development and
administration: Drs. Melissa Begg, Robert Elston, and Lemuel Moye’. They responded with a very
thorough review of the proposal and it was modified according to their comments.

Dr. Looney stated that the goal is to admit five students a year with the hope of graduating 2-3. This
rate of attrition is consistent with other biostatistics PhD programs nationally. The goal of 5 students
may actually be ambitious for the first few years of the program; 3-4 students admitted per year may
be more realistic, particularly given the current size of the faculty. The first two years of the PhD
program is equivalent to the current Master’s program. The two programs are structured so that
students who successfully pass the master’s qualifying exam should be able to go directly into the
PhD program. This progression model is a typical one for biostatistics graduate program. The
program would also be open to admitting students who already have a master’s degree in statistics or
biostatistics from other institutions.

One issue raised was that the stated admission requirements for the PhD program are higher than
those of the master’s program, yet students who were successful in the master’s program could be
automatically admitted to the PhD program. It was suggested that the wording of the PhD admission
requirements be revised to read “recommended” rather than “required,” so that the successful
performance in the master’s program could be taken into consideration if necessary. After
discussion, the proposal was approved with this recommended change..

Other

a. Status of pending and proposed new graduate programs

The Master’s in Clinical Translational Science program proposal has been reviewed by the Provost’s
staff and their comments addressed. It is anticipated that the proposal should be forwarded to the
University System Office very soon.

Adjournment
There being no other business, the meeting was adjourned.









Graduate Council Meeting
December 1, 2006
Minutes

Those in attendance were: Gretchen Caughman, John Wataha, Regina Messer, Mark
Hamrick, Miguel Zuniga, Patricia Cameron, Lynn Jaffe, Sally Weinrich, Jennifer Waller,
James Borke, Wendy Bollag, Larry Layman, and Brandi Wynne. Guests were Frank
Trieber, Varghese George, Stephen Looney, Saundra Turner, and Karen Sturgill.

Dr. Caughman called the meeting to order at 1:00 PM.

Consideration of the Minutes — October 27, 2006 meeting
The minutes were considered and approved as written.

Announcements and Reports

a.

Academic Council

Dr. Caughman noted that the MCG Forum for the Future would be held
Wednesday, the 5™ at noon. Frank Trieber and Chris White will be the
presenters.

Graduate Student Organization

No report

President’s Cabinet

No report

Other Announcements

None

New Business

a.

Master’s in Clinical Translational Sciences (MCTS) program

Dr. Caughman introduced Dr. Frank Trieber, Vice President for Research,
who presented an overview of the successful application he submitted on
behalf of MCG for a one-year Clinical Translational Sciences Award
planning grant funded by NIH. This planning grant will lead to an
application for a full CTSA grant.

After Dr. Trieber’s presentation, Dr. Caughman introduced Dr. Stephen
Looney, Program Director for the MS in Biostatistics program, and
proposed director of the MCTS program. Dr. Looney provided an
overview of the program’s structure and intent. He said that in developing
the curriculum, the program committee, consisting of representatives from
each of the five schools, tried to make use of the courses already being
offered within other programs to minimize additional workload for faculty
involved in the program other than increased enrollment in their courses.
There would likely be five to ten students in the program per year.
Currently there are up to five recipients per year of the intramural Scientist
Training Program award, and all of these awardees will be required to



complete the MCTS degree during their award period, unless they have
previously received equivalent training in CTS.

The program will have two options: the full master’s degree curriculum
and the certificate option for students who complete the first year of the
curriculum and a mentored research project. Prospective students will
apply to the program through the School of Graduate Studies, and will be
recommended for admission by a program admissions committee. The
program will be administratively homed in the Department of
Biostatistics.

After discussion and consideration, the Council approved the proposal and
recommended that it go forward for institutional approval.

Doctor of Nursing program revisions — Dr. Sandy Turner

Dr. Caughman introduced Dr. Saundra Turner, Program Director for the
DNP program, and Karen Sturgill, Program Coordinator. Dr. Turner
stated that this program is a work in progress. They now have their 3"
class and have just accepted their 4™ class of 20 students. As the program
evolved, a need was identified for the students to gain more experience in
health informatics and data management. With this in mind, the DNP
program officials have started working with the Department of Health
Informatics to meet this need, and Dr. Georgia Narsavage is working on
establishing a collaborative arrangement and a memorandum of
understanding. Dr. Miguel Zuniga asked that the minutes reflect the fact
that there is a maximum capacity of 15 students per section in IMPH 8000,
the course identified as one that would satisfy the DNP curriculum
requirements. This enrollment cap must be factored into any estimates of
the additional teaching effort required as a result of the DNP students’
enrollment in the course.

Dr. Turner noted that, in order to incorporate the additional curricular
elements, the program proposes to delete the Biostatistics and
Epidemiology courses from the program curriculum and instead require
them as prerequisites for admission to the program. It is anticipated that,
in order to fulfill the prerequisites, many prospective applicants may want
to take these courses at MCG as unclassified students. Additional
proposed changes to the curriculum include the addition of more health
informatics, and of electives, which will be added to broaden the students’
experience. These revisions will increase the overall credit hours from 40
to 43 hours to complete the program. A change in deadline from April 15
to May 1 is also desired. It is anticipated that 30 students will be admitted
per cycle, twice a year.

After much discussion, the Council decided to table this proposal pending
more detailed information concerning 1) the availability (here and



elsewhere) of graduate biostatistics and epidemiology courses, and the
feasibility of prospective applicants completing them prior to admission;
2) the implementation plan as to how the IMPH program will
accommodate the projected number of additional students in the needed
informatics course(s); and 3) a list of potential electives as well as where
they will be offered. Also, the Council noted that, because of current
published program materials and the timeline for obtaining the proposed
prerequisites, the earliest implementation date under consideration for
such changes would be Spring 2008, not Fall 2007.

Administrative placement of proposed AHS MHS programs

Dr. Caughman introduced Dr. Elizabeth Kenimer Leibach, Chair,
Department of Biomedical and Radiological Technologies to discuss two
proposed master’s program. Dr. Caughman stated that in the past in
defining the role of the School of Graduate Studies, it was decided that it
should be home to programs that are beyond the 1* professional degree
and also beyond the baccalaureate degree. Therefore, the institution
endorsed the process whereby any graduate level post-baccalaureate
program proposed would be brought before the Council for
recommendation as to where it should be homed.

Dr. Leibach introduced the Master of Health Science in Clinical
Laboratory Science (Medical Technology) and the Master of Health
Science in Medical Dosimetry, which is the discipline responsible for
patient treatment planning for radiation oncology. She said that she and
her faculty were proposing these entry level master’s programs because of
the changing scope of practice in their fields and the increasing
complexity. Also, 80-100% applicants already have BS degrees in life
sciences.

The Clinical Laboratory Science master’s is being proposed in addition to
the baccalaureate degree; the baccalaureate will not be phased out. The
master’s level program is one that will be offered and will probably be
preferentially chosen by qualified individuals who already have
baccalaureate degrees in life sciences. The master’s in Medical Dosimetry
IS being proposed as an alternative to the BS program that is being offered
now. Also, the program faculty proposes that it be offered through the
School of Allied Health Sciences because it is a 1% professional entry level
degree.

After discussion, the Council concluded that it was appropriate for these
proposed programs to be housed in the School of Allied Health Sciences.



VI.

Other

a. Status of pending and proposed new graduate programs
Dr. Caughman announced that the PhD and MS program in Genomic
Medicine had been approved at the November Board of Regents meeting.

The PhD in Biostatistics will be brought before the Council at the January
meeting.

Adjournment
There being no other business, the meeting was adjourned.



Graduate Council Meeting
October 27, 2006
Minutes

Those in attendance were: Gretchen Caughman, John Wataha, Regina Messer, Kathy
Bradley, Brandi Wynne, Wendy Bollag, Mark Hamrick, Rick McIndoe, Jim Borke, and
Larry Layman.

Dr. Caughman called the meeting to order at 1:00 PM.

Consideration of the Minutes — August 25, 2006 meeting
The minutes were considered and approved with one minor correction.

Announcements and Reports

a. Academic Council
Dr. Wendy Bollag reported that the Academic Council’s task force on the
Optional Retirement Plan is making progress. There has been a meeting
with other University System of Georgia institutions’ faculty organization
chairs and a letter has been drafted to be sent to the Chancellor, the
presidents of the respective institutions, and possibly the governor. Dr.
Caughman noted that the Academic Council was still working on an
institution-wide Faculty Professional Development Proposal.

b. Graduate Student Organization
Brandi Wynn reported that the graduate students participated in the recent
Heart Walk. Also, they will be holding a fund-raising raffle later this year
and will donate 25% of its proceeds to the American Heart Association.

c. President’s Cabinet
Dr. Caughman noted the Cabinet has been heavily involved in the FY08
Budget planning process mandated by the System Office. Institutional
information is to be submitted to the USG by November 1. A primary
purpose of the activity is to build the foundation for a benchmarking
process in which the cost of running the institution and delivering any
particular educational program can be compared to that of other similar
programs nationwide.

Dr. Caughman announced that for the first time, MCG has a full-time
Director of State Relations, Ms. Julie Kerlin. She resides in Atlanta and
will be MCG’s eyes and ears there regarding legislative issues.

Also, the Corona Research Group presented to the President’s Cabinet the
results of a market research study it conducted on MCG’s image and
reputation in the community and among various specific groups such as
alumni and prospective students.



d. Other Announcements
The Spring Graduate Faculty Assembly meeting will be held on Tuesday,
April 17 at 4:00 PM. The General Faculty Assembly meeting will be held
on Thursday, April 26 at 4:00 PM.

The calendar for the Graduate Council scheduled was e-mailed to all
members.

IV.  New Business
a. Faculty Appointments
The following faculty were considered and recommended for approval.
Dr. Janie Heath
Dr. Barbara Kiernan
Dr. Scott Martin
Dr. Judith Salzer
Dr. Lori Schumacher

Dr. Tom Hu’s and Dr. Autumn Schumacher’s graduate appointment was
tabled pending more information regarding their teaching experience.

b. Consideration of Revised and New Policies and Procedures
1. Revised Faculty Appointment Procedures
The purpose of this revision was to provide more
direction/clarification in the required documentation of graduate
teaching experience. The revision was approved.

2. Student Grievance and Appeal Procedure
The proposal to adopt a formal student grievance and appeal
procedure was approved with the addition of “or the faculty
member’s program” to the statement — “The Appeals Committee
will be appointed by the Dean and consist of at least three
graduate faculty members not associated with the student’s
program or the faculty member’s program.”

3. Revision of M.S. in Oral Biology Admission Requirements
The Council approved deleting Part 11 of the National Board
score as a requirement for admission to the oral biology program.
It was agreed that Part 11 is focused on clinical dentistry and is of
little value for predicting potential performance in the graduate
curriculum.

V. Other
a. Status of pending and proposed new graduate programs



Dr. Caughman stated that the PhD in Genomic Medicine was sent to the
Board of Regents on September 11 and is on track to be placed on the
BOR November meeting agenda.

The PhD in Biostatistics and the MS in Clinical Translation Sciences
proposals are anticipated to come to the Graduate Council for review for
the December 1 meeting.

Recommendations to add MS degree options to the three PhD degree
programs (Molecular Medicine, Neuroscience, and Vascular Biology) that
were inadvertently sent to the Board of Regents without them were sent on
October 1. The intent is that they likely would be utilized infrequently,
but would be available if needed.

b. Also, Lynn Jaffe, who could not attend the meeting, asked that Dr.
Caughman announce that the MCG Players will be doing their first show
on Tuesday, November 14 at noon in EC 1222 in the new Health Sciences
Building. Admission is free.

VI.  Adjournment
There being no other business, the meeting was adjourned.



August 25, 2006

Those in attendance were: Gretchen Caughman, Lynn Jaffe, Gerald Bennett, Rick
Mclndoe, James Borke, Patricia Cameron, Brandi Wynne, John Wataha, Wendy Bollag,
Miguel Zuniga, Kathy Bradley, Larry Layman, and Sally Weinrich.

l. Dr. Caughman called the meeting to order at 1:00 PM.

1. Consideration of the minutes — May 26, 2006 meeting
The minutes were considered and approved as written with the correction of two minor

typos.

I1. Welcome New Members

Dr. Caughman introduced new members to the Council — Brandi Wynne, President of the
Graduate Student Organization, Jim Borke, and Miguel Zuniga. Wendy Bollag returned
after rotating off the Council and Brenda Cobb was re-elected for a second term.

V. Announcements and Reports

a.  Academic Council

School of Graduate Studies now has three representatives: Drs. Lynn Jaffe, Wendy
Bollag, and Brenda Cobb.

Faculty development continues to be a major agenda item for Academic Council, as well
as related issues such as faculty satisfaction and retention. It was noted how costly it is to
the institution when a faculty member leaves, and that it would be useful to gather some
hard data on the rate of attrition and the associated cost. It also was suggested that a more
formal exit interview be considered to gather information as to why the faculty member is
leaving.

The MCG PULSE system, the institution’s name for the Banner student information
system has been rolled out fully. Several registration-related issues have arisen for new
and returning students, many of which appeared to result from insufficient or delayed
communication to the students regarding the changes.

Dr. Weinrich noted that she felt the number of different software programs in use (e.g.
Banner/PULSE, WebCT, Vista, One45) was confusing to faculty and students, and asked
if someone could send out a message explaining the purpose and use of all of them. Dr.
Caughman said a problem with sending out one message explaining all of these is that
they are used for different things for different students, and managed by different units on
campus. She said she would broach this issue with Shawnee Sloop, WebCT manager.

b.  Graduate Student Organization

Brandi Wynne, President, stated that the new students seem very happy. She said that the
GSO has a lot of new plans to include more community service projects. Students have
already raised about $200 for the American Heart Association and it is not until

October. Also, they plan to become involved with the Children’s Miracle Network,



Camp Rainbow, Muscular Dystrophy Camp next summer, and the Professionalism
Forum.

C. President’s Cabinet

Dr. Caughman noted that the new chancellor continues to modify the business process of
the University System Office with the goal of making reporting structures and activities
more efficient. One such change is that there is now a Senior Vice Chancellor to which
all the non-research institution presidents report. The presidents of the four research
universities continue to report directly to the chancellor. Some new appointments have
been made including Dr. Rahn. The System is also developing a new mechanism for
determining the FY08 budget allocations.

The Identity Protection Initiative is well underway on campus. Everyone has probably
seen the posters placed around campus to heighten awareness of the importance of
protecting the identities of students, faculty, and staff. As part of the initiative, there has
been significant progress toward the goal of discontinuing the use of social security
numbers as ID numbers for any purpose other than IRS reporting.

d. AYO06 Admissions Update
There are about a 130 new students this Fall semester, including the new DNP students
who started in the summer. The total number of Graduate Students is about 350.

e. Other Announcements - None

V. New Business

a. Faculty Appointments

The following faculty were considered and recommended for approval.
Dr. Meenakshi lyer

Dr. Kebin Liu

Dr. Ying Song

Dr. Caughman stated that she would contact the graduate program chairs about the
criteria regarding graduate faculty appointment and also draft more directive language for
the policy about the information necessary to document graduate teaching experience.

b.  Coming Attractions: upcoming items and issues for the year

It is anticipated that a program proposal for a Master of Clinical Translational Science
will come to the Graduate Council for review in November. Biostatistics faculty are
spear-heading this effort and the curriculum is expected to draw heavily on existing
courses. Dr. McIndoe, Dr. Zuniga, and Dr. Bennett are on the planning committee and
there is considerable interest in the program from the other deans for their faculty.

Graduate Research Day 2007 will likely be in March. Attempts will be made to reconcile
the various schools’ calendars to avoid a conflict with other scheduled events.



VI. Other

Dr. Jim Borke brought up the issue of financial support from the School of Graduate
Studies for Graduate Research Assistant (GRA) stipends. Because of the current policy of
providing SGS stipend funding for the first year only, rather than for multiple years as
was the case in the past, he is unable to have a PhD student. He felt that the School of
Graduate Studies should reconsider its position on this issue, and asked that the minutes
reflect the problem of no monies for stipends for PhD students in Oral Biology.

Dr. Caughman explained to the group that, over the course of the past five years, the
duration of SGS support for an individual GRA stipend was decreased in a step-wise
fashion from 36 months to 24 months to 18 months and finally to 12 months (the first
year of enrollment). Because the funds allocated to SGS for stipends has remained
virtually flat for years, this decrease in the funding duration was necessary in order to
keep the stipend amount at a level competitive with our counterpart graduate schools
nationwide, and to be able to award the number of stipends needed to meet enrollment
goals. Thus, in the current funding model, the graduate school funds the first 12 months
of the assistantship stipend, after which time the major advisor and graduate
program/department are responsible for its funding for the remainder of the GRA’s
enrollment. This model is typical of most biomedical sciences PhD programs associated
with academic health centers; some may provide central funding for as much as 18 or 24
months, but for most it is 12 months, and then switches to the advisor’s funding. So while
competitive Oral Biology PhD students would, in fact, be eligible for Graduate Research
Assistantships and SGS-funded stipends for their first 12 months, just as the other
biomedical sciences PhD students are, the problem is that there is no funding available
among the Oral Biology faculty or within the program to support the upper years of the
students’ training. The last two Oral Biology PhD students, accepted in Fall 2004, did
receive SGS funding for their first year, but then had to switch to other biomedical
sciences majors at the end of that year in order to find mentors who could support them
for the coming years.

Dr. Borke noted that perhaps alternative funding models could be employed, such as SGS
providing one half of the stipend over two years rather than a full stipend over one year.
Dr. Weinrich said that, because the current policy apparently prohibits accepting PhD
students in Oral Biology, perhaps the issue should be broached with the School of
Dentistry dean to explore the possibility of reallocating monies to make sustained GRA
funding possible. Dr. Caughman indicated she already has had some discussion of this
nature with Dr. Drisko, and would continue that dialog.

VII. Adjournment
With no further discussion, the meeting was adjourned at 2:30 PM.






























V.

the proposed masters in physician assistant program belongs in SAHS.

After discussion, the Council approved a motion to recommend to Dr. Kluger that the
program be housed in the School of Allied Health Sciences. Dr. Kluger will make
recommendation to the Provost.

There being no other business, the meeting was adjourned at 2:00 PM



May 14, 2004

Those in attendance were:

Gretchen Caughman, John Wataha, Jennifer Waller, Doug Keskula, Jennifer Cannon,
Lynn Jaffe, Patricia Cameron, Gerald Bennett, Mike Brands, Richard White, Carol Lapp,
Matt Kluger, and Carol Campbell.

l. Dr. Caughman called the meeting to order at 1:00 PM. She stated that today’s
meeting may not be the last one before the new members’ term begins, but she wanted to
take this opportunity to thank the outgoing Council members — Drs. Carol Campbell,
Wendy Bollag, Martha Tingen, Mike Brands and Deb Lewis as representative to the
Academic Council. Also, Jennifer Cannon is leaving the Council as the Ph.D. student
representative, as is Lauren Sawchyn as the masters student representative. Dr.
Caughman then introduced Dr. Jennifer Waller, who was attending as a non-voting
member from the Department of Biostatistics.

Il. Consideration of the Minutes — March 26, 2004
The minutes were considered and approved as written.

I1. Announcements and Reports

a. Academic Council
Dr. Lynn Jaffe reported that there would be a meeting next week and the revision of the
Research Misconduct Policy would be voted upon.

b. Graduate Research Day
No Report

C. Graduate Student Organization

Jennifer Cannon reported that the last meeting was April 27 and nominations were held
for officers. The new officers are: President-Rachel Novak, Vice-President-Vanessa
Bundy, Treasurer-Pamela Wall, Secretary-Melissa Cavallin, Social Chair-Heather
Cathcart, SGA Representatives-Maggie Chang and Greg Digby, and Student
Ambassadors- Craig Byron, LaShon Sturgis, and Katie West. When asked what
ambassadors do, she responded that they help with student recruitment, and other
outreach activities, and in organizing the students for activities sponsored by the School.

The GSO is sponsoring an end of the year party tonight, mainly for first year students.

Jennifer also announced that the Department of Physiology and the School of Graduate
Studies are hosting one of the UGA winners of the UGA/MCG Exchange Award on
Monday at 4:00 PM. Dr. Caughman reminded the group that Jennifer was the award
winner from MCG, and had recently visited the UGA campus and presented a seminar.

d. Other Announcements
Dr. Caughman announced that Martha Tingen, Wendy Bollag, and Regina Messer agreed



to serve on a task force to conduct a review of the Graduate Faculty Organization Bylaws
and the Graduate Council structure. Materials have been put together for their

review. Specific items to be addresses in the review include specification of a
mechanism for filling vacated Graduate Council members unexpired terms, provision for
selection of SGS representatives to the Academic Council, addition of a Council seat for
faculty groups holding primary appointment in SGS (e.g. Department of Biostatistics),
and the mechanism by which the Representative-at-large is elected.

V. Ongoing Business
a. Discussion: What are the functions of a graduate school?

A copy of the Mission, Functions, and Guidelines discussed at the April 2004 Graduate
Assembly meeting was distributed to the Council members along with a copy of the
Summary of Faculty Responses regarding the Mission Statement and Guidelines. The
Functions were approved after the Graduate Assembly meeting, but it was decided that
the faculty should be provided additional opportunity for input regarding the Mission and
Guidelines. Therefore, after the Assembly meeting, Dr. Caughman had emailed all
Graduate Faculty and requested comments regarding the Mission and the Guidelines.

Dr. Caughman distributed a summary of the faculty responses. Regarding the Mission
statement, out of 35 responses, 29 respondents approved it without comment, 2 approved
with comments, and 4 had comments, objections, or suggestions. Out of the 35 responses
regarding the Guidelines, 29 respondents approved without comment and 6 had
comments, objections, or suggestions.

The Mission statement now reads:

The mission of the School of Graduate Studies of the Medical College of Georgia is to
provide a rich intellectual, academic and research environment for educating students to
become leaders in the discovery and dissemination of knowledge, and in its application to
human health and disease.

The Graduate Council approved this mission statement.

The Guidelines now read:

Guidelines for assisting the Graduate Council in determining which educational programs
belong in the School of Graduate Studies:

The School of Graduate Studies should serve as the home for programs that are:

(1) Centered on creating new knowledge and/or focused on developing creative,
integrative, higher-level thinking.

(2) Offering degrees beyond the baccalaureate or first professional degree.



V.

The Graduate Council approved these guidelines. The graduate faculty will be notified of
these approvals. and the information will be posted on the web site in the future.

New Business

a. Faculty Appointment Issues

The Council considered and recommended three faculty for graduate faculty
appointments:

Max Snodderly

Susan Stallings-Sahler

Saundra Turner

b. Discussion: Proposed Revision — PhD Program in Nursing

Dr. Caughman introduced Dr. Gerald Bennett who attended as a guest from the Doctoral
Nursing program to discuss and answer any questions regarding the revision of the PhD
program in nursing.

Dr. Bennett said that the proposal represents two years of work. The first year was a
detailed evaluation of the current program including input from two external program
reviewers. Weaknesses and strengths were identified during this process. Based on this
evaluation, the process of revising the program was begun. Two additional external
consultants assisted in this process. This is the first major revision since the program
began about 15 years ago.

The Doctoral Nursing program’s goal is to make this a program that takes advantage of
all of the scientific strengths here at MCG. So, they have made the program more
interdisciplinary — some students will take courses jointly with the PhD in biomedical
sciences students, and they are also moving toward a biobehavioral orientation, which
will be implemented over time. Historically, the program’s emphasis has been behavioral.
Thus, the program will be more a part of the mainstream of the School of Graduate
Studies, and should have better research funding for faculty and students. The emphasis
is more on establishing and maintaining programs of research as opposed to simply
having a list of courses that student’s take. Also, the program should be more flexible
than the previous one. One benefit of this flexibility will be that students with be matched
with mentors whose research is of interest to them. The students would then work in
specialized areas and the coursework would be more tailored for that particular student.

Dr. Wataha asked for some examples of Biobehavioral and Behavioral orientation. Dr.
Bennett said that the behavioral orientation to health sciences research emphasizes health
behaviors, psychosocial orientation, compliance, self-management, coping with a chronic
illness, etc, which are important aspects of nursing. However, nursing is a
comprehensive discipline in health sciences and biological sciences also are

important. In the past, these have been more important at the undergraduate level rather
than the graduate level, because many of the first nursing PhDs got their degrees in social
sciences, which in turn had a major influence on the development of the doctoral nursing
discipline. However, today at many of the leading PhD nursing programs at major



universities, students have the option to do biological science as an area of emphasis.

Dr. Caughman noted that Dr. Tingen, who was unable to attend the meeting, had e-
mailed her with points she would like addressed. First how does the proposed Seminar in
Academic Career Development fit in with the program goals and objectives? Might this
be something that could be done informally through an academic advisor or through the
faculty development program in one’s place of employment rather than being a required
course?

Dr. Bennett said he felt her concern was that she didn’t want the nursing program to take
on an emphasis in nursing education, and that that was not the intent. On page three of
the proposal under Program Description, it states that the goal is to prepare nurse
scientists for research-intensive academic careers. However, the program faculty did take
into account that most graduates will work in academic settings; therefore it is
appropriate to have an academic socialization experience built in. In addition, because
there is a national shortage of nursing faculty, there are federal funds available to train
nurses to become teachers. PhD programs that are scientific programs can qualify, but in
order to do so they must have at least one course that addresses education or the academic
environment. Such funding is targeted for education, not for science. So it was deemed
wise to have this type of course built in the curriculum, so when the program would be
eligible for this type of funding.

Dr. Tingen’s email also asked if there were sufficient faculty to launch such a
curriculum. Dr. Bennett said that there are several experienced faculty who survived the
early retirement and during this transition time, these faculty will do the teaching. Also,
the new SON dean will be here July 1. She is coming from one of the most research-
intensive nursing schools in the country. And, this curriculum allows students to work
closely with other mentors on campus. So, with the combination of the few doctoral
nursing faculty left, the new people who are coming on board, plus the opportunity to
work with other established investigators from outside departments, he feels there are
sufficient faculty. Also, recruitment of faculty will be a high priority for SON.

Dr. Cameron questioned why the semesters listed on the part-time and full-time were
different. Dr. Bennett said that the schemas were just models that indicate if everything
goes well how long it would take. As student would not have to go summers, but in
reality would go summers in order to finish in the minimum time. The student’s
advisory committee will determine the specific program of study, and some students will
have to take more hours than the minimum number.

Dr. Wataha suggested that they just list the summer and Dr. Bennett said they would.

Dr. Caughman pointed out that the term “full-time” means enrollment in a certain
minimum number of hours per semester and usually means 2 academic semesters per
academic year, whereas the term “year-round” means 3 semesters a year. The model with
which some of the members are most familiar, the biomedical sciences PhD program, is
both full-time and year-round. With these distinctions in mind, it was decided that it
would be appropriate to include an addendum stating that summer enrollment may be



required at the discretion of the advisory committee.

Dr. Lynn Jaffe wanted to know if there was a course of study plan for someone who
enters directly from a BS program (i.e., not masters prepared). Dr. Bennett said that there
is no specific plan for this at the moment, although in the proposal it is stated that
students who come in at the bachelor’s level will have to take additional courses. The
additional courses that they will take are in an advanced nursing specialty. This type of
students will not be admitted the first year, but may become an issue for fall 2005. Dr.
Caughman noted that on page four, the proposal indicates that students may enter the
program with a master’s degree in nursing or a baccalaureate degree in nursing. That
statement may need a little more explanation or notation to include something about
additional coursework, etc.

Jennifer Waller asked if there were teaching requirements other than requirements listed
on page 6. Dr. Bennett said that there were no formal teaching requirements. Based on
recommendations of the consultants, teaching opportunities should be listed as being
available, but need to be flexible.

Dr. Carol Lapp asked if the intent of this program was to train people who are research-
oriented teachers, were its graduates going to be teaching nursing? If so, where in the
curriculum was anything about actually taking care of people? Dr. Bennett said that the
focus would be on producing graduates who would be the type of faculty who work in an
academic health sciences center either in the nursing school on the tenure track with
research and teaching responsibilities or on a research track doing research applicable to
the clinical setting in terms of clinical trial compliance, etc. To clarify, the master’s
degree in nursing is the clinical specialty degree, not the doctoral degree.

Dr. Caughman thanked Dr. Bennett for attending the meeting, discussing the proposal,
and answering questions. Dr. Bennett was excused and, after additional discussion, a
motion to approve the proposal with the minor modifications stipulated above was made,
seconded, and passed.

VI. Other
In other business, Dr. Kluger announced that Jim Dias has assumed the position of
Interim Chair of Biostatistics.

VII. There being no other business, the meeting was adjourned at 2:10 PM.



June 25, 2004

Those in attendance were:

Gretchen Caughman, John Wataha, Lynn Jaffe, Martha Tingen, Patricia Cameron,
Lynnette McCluskey, Lauren Sawchyn, Michael Brands, Brenda Cobb, Carol Campbell,
Jennifer Waller, Carol Lapp, Wendy Bollag, and guests Maureen Dever-Bumba and Fred
Lupien.

l. Dr. Caughman called the meeting to order at 1:00 PM and began by thanking
everyone for being in attendance.

. Consideration of the Minutes — May 14, 2004
The minutes were considered and approved as written.

1. Announcements and Reports

a. Academic Council — Lynn Jaffe stated that the revised Research Misconduct
Policy was approved and is now on the Research website.

b. Graduate Student Organization — Jennifer Cannon, President was not

present. Lauren Sawchyn said that the new President, Rachel Novak, would be present at
the next meeting. She also announced that the GSO would host an end of the year party
for the STAR students.

C. Other Announcements — none.
V. New Business
a. Faculty Appointment Issues

The Council considered and recommended approval of the following faculty for graduate
faculty appointments:

Dr. lkuta Tohru

Dr. Alvin Terry — With respect to this appointment, Dr. Kluger stated that Dr. Terry had
been promoted recently to full professor at UGA and he thought it would be better if Dr.
Terry could be appointed at the same rank as his UGA appointment rather than as
Assistant Adjunct Professor as requested by the initiating department. Dr. Caughman said
she believed that his SGS appointment had to be at his current MCG rank, however, she
would check with the Office of Faculty Affairs for confirmation.

(Information update after meeting: Office of Faculty Affairs confirmed that, for SGS
joint appointments, the individual’s SGS rank cannot exceed his primary MCG rank.)

The Council considered the following faculty member and recommended not to approve
for graduate faculty appointment at this time.
Dr. Shyh Liour



b. Proposed Revision of MN and MSN Curricula

Masters in Nursing

Dr. Fred Lupien and Professor Maureen Dever-Bumba were in attendance to discuss
these proposed revisions. Dr. Lupien stated that as of now, there are three courses in the
Anesthesia Curriculum: Anatomy and Physiology for Nurse Anesthetists, Pharmacology
for Nurse Anesthetists, and Cardiopulmonary Physiology and Pharmacology. The main
focus is on Cardiopulmonary Physiology and Pharmacology. When this course was
developed it was thought that it would be helpful in that the topics could be isolated and
focused. A lab was designed around it, and it was hoped that other graduate nursing
students in would take it as an elective. However, that was not how it turned out. What
was really needed was more lecture time, less lab time. The request therefore, is to take
this 2-credit course and reallocate the course material and credit hours into the other two
courses. So what is currently a 3-credit course called Anatomy and Physiology for Nurse
Anesthetists will become a 4-credit course, and the Pharmacology of Anesthetic Agents
will become a 3-credit course. After discussion, the motion was made and passed to
accept these revisions.

Master of Science in Nursing

Professor Dever-Bumba reported that this project was a long one and several
considerations had factored into its initiation. One goal was to revise the current
curriculum such that there could be more flexibility so students could enter at more than
one point during the academic year. However, the biggest factor was that changes were
needed in order to meet accreditation standards.

Most changes proposed are in the Graduate Core. It is being proposed that there be a 3-
credit Research course and a 2-credit Theoretical course. Currently this course content
appears in a combined 3-credit course. The rationale for the change is that there is
inadequate time in combined course to address both subjects, resulting in inadequate
preparation for students to move on to doctoral-level education. Separation of the content
into tow courses and expansion in the number of credit hours would allow students to
understand concepts and apply them, which should encourage research in nursing.

Another significant revision is the creation of a 3-credit Health Promotion and Health
Care Policy course. Currently, there is a 2-credit Health Delivery Models course, which
only addresses health care organization. There is no course content related to health
promotion, and that is an essential element according to the accreditation outline.

The non-core curricular revisions apply particularly to the nurse practitioner. The first is
the addition of Professional Role Development 2-credit course. And, the Clinical
Reasoning and Differential Diagnosis course will become a required course rather than an
elective. The final revision is the inclusion of ethics, diversity and scholarship as the
three curriculum threads that should run through each of the courses associated with the
graduate curriculum.

After much discussion of both specific and general nature, the decision was to table the



revision pending documentation that the new dean of the School of Nursing endorsed this
approach in the Master of Science in Nursing curriculum.

C. New Course Proposals

Cancer Biology and Immunology, Fundamentals of Functional Genomics,
Fundamentals of Genomic Medicine, Biomedical Statistics, and Neuroscience | and
Il - Dr. Caughman distributed the current and a proposed revision of the Biomedical
Sciences PhD Program First Year Core Curriculum. She stated that the new course
proposals really represent a revision of the first year core curriculum. The goal of
proposing the new courses, which include Cancer Biology and Immunology, the two
Genomic Medicine Courses, Biomedical Statistics, and the Neuroscience | and 11 courses,
was to expand the offerings for the First Year Core so that the students would still have a
common educational experience, but would have an earlier selection point as to their
specific interests.

So, whereas currently there are three didactic science courses in the Spring semester,
Integrated Systems Biology, a small neurosciences course, and a small Immunology and
Microbiology course, for a total of 10 hours, it is proposed that all students enrolled in the
program would take Integrated Systems Biology, plus each student would select one of
the other three course options. In addition, a 3-hr biomedical statistics course is proposed
for the summer semester. It should be noted that Neuroscience | and Il are presented
together, but are actually a two-semester sequence of courses.

Dr. Kluger stated that he felt this represented an important, positive change in the
curriculum. After discussion, these courses were approved.

Neuroscience Seminar Course

Objections were made regarding the prerequisites for the course. It was noted that the
prerequisites could read “Admission to a doctoral program at the Medical College of
Georgia”. This course was approved with noted revision.

Advanced Study of Physiology

Objections were made regarding prerequisites. It was noted that the prerequisites should
read “Biomedical Sciences core curriculum.” Other questions were raised concerning the
specific objectives of the course and who the course director would be based on the
description of how the course is currently envisioned. After considerable discussion, it
was agreed that the proposal would be tabled at this time and resubmitted after these
issues had been addressed.

There being no other business, the meeting was adjourned.



August 27, 2004

Those in attendance were:

Regina Messer, John Wataha, Rachel Novak, Lauren Sawchyn, Kathy Bradley, Lynn
Jaffe, Matt Kluger, Carol Lapp, Lynnette McCluskey, Richard White, Patricia Cameron,
Cynthia Chernecky, Jennifer Waller, Doug Keskula, Mark Hamrick, Larry Layman,
Gerald Bennett, Gretchen Caughman, Brenda Cobb, and guest Scott Henson.

l. Dr. Caughman called the meeting to order at 1:00 PM.

Il. Dr. Caughman began by welcoming returning members and new Council
members, Regina Messer, Kathy Bradley, Larry Layman, Mark Hamrick, Rachel
Novak. Everyone then introduced themselves.

1. Consideration of the Minutes — June 24, 2004
The minutes were considered and approved as written.

V. Announcements and Reports

a. Academic Council

Lynn Jaffe stated that there was an extension of the launch of the evaluation of
administrators because of work to be done on the technical aspects of the

evaluation. Jennifer Waller stated that the data collection failed to capture school,
department, and rank of person being evaluated, which meant that useful interpretation of
the survey results was diminished. Lynn stated that the new faculty reception would be
Tuesday, September 7" at the Clubhouse on Washington Road. There was discussion
about how much faculty orientation can be left on-line. Other issues include the creation
of a task force being created for the Distinguished Chair Appointment and Review, and
the updating of the Faculty Manual. Student admissions and grant income is growing,
but still need state monies. The Promotion and Tenure Process is starting and the
criterion needs revision. There is a new dean of nursing, Dr. Lucy Marion. Student
Services announced Family Day is September 18. Also, the administration is looking for
a speaker for graduation and honorary degree recipient nominees. Banner has been
initiated and is in the implementation process. There is an MCG Arts Council event
October 1%, Positions for the Academic Council need to be filled.

b. Graduate Student Organization

Rachel Novak, President of the GSO, announced that the GSO had a Back-to-School
Barbeque for the 1* year students at the Alumni Center Pool. Also, a fund-raiser was
held in which raffle tickets were sold and the profit amounted to $470.00. SGS T-shirts
continue to be sold. The first GSA meeting will be the 3™ week in September.

C. Other Announcements

Dr. Kluger stated that a current major item is the campus-wide strategic planning process
the President has launched. On September 10, a strategy planning retreat will be

held. The format will be that each dean will speak to the issue of the high-level strategic



priorities for his/her school and the estimated cost for those programs. These
presentations will follow an introduction from the President. The focus in the afternoon
will be on MCG Health Inc., Physician’s Practice Plan, as well as the individual practice
plans for the dental school, allied health, and nursing. The second phase of the planning
process will be on Sept. 29, when Diane Wray, VP of Finance, and Deb Barshafsky,
Executive Assistant to the President, will present a report combining all the schools’
strategic goals and associated costs. One major aspect missing from this process is
consideration of infrastructure support.

Dr. Kluger said that after the 29" meeting, there would probably be follow up meetings to
prioritize the goals. This will be a time for critically looking at existing programs. How
important are new or existing programs? Which ones are mission-critical, unique, add
prestige, advance the research mission, etc.

Dr. Kluger said that he, Dr. Caughman, and Dr. Cameron were drafting a presentation to
be presented to at the retreat and would welcome input. They would like to know what
the graduate faculty think about, for instance, what programs are mission-critical. For
example, one goal is to align doctoral program with the institution’s research priorities. In
addition to the current plans for PhD programs in neuroscience and cancer biology,
hopefully, allied health sciences will be developing a PhD program in rehabilitation
before long. More money is needed for doctoral stipends. SGS support for stipends has
been reduced from 5 years to 1 year and can’t go below and stay competitive. We must
make sure that the Mission of MCG as approved by the President and the Board of
Regents is used as a guide for developing specific graduate programs.

In other business — Dr. Caughman announced for the new members that the Graduate
Council meets on the fourth Friday of each month and the next scheduled meetings are
September 24, October 22, and November 19. Agenda materials will be mailed out
before each meeting.

V. New Business

a. Updates from Alumni Affairs
Mr. Scott Henson, Director, Alumni Affairs

Since Tammy Berry’s retirement, Mr. Henson has become Director of Alumni

Affairs. Mr. Henson said that he was there to introduce himself, to let everyone know
that he looked forward to working with them, and because he wants to take a more active
role in touching the students from their first enrollment through graduation and

beyond. Not only does the Alumni Affairs want to have a lifelong relationship with them
after they leave MCG, but it wants them to be aware of what is going on in the Alumni
Association while they are students. If there is anything that the Alumni Affairs Office
can do to tap into activities or sponsor or help with, the office staff will be more than
willing. This way students will be fond of the institution when they leave and will know
that the Alumni Association was here to support them all the way through their careers
here at MCG. Alumni Affairs also would welcome the opportunity to get more involved



with individual departments.

Dr. Caughman noted that the Welcome Back Reception, Homecoming events, and
Distinguished Alumnus recognition examples of events co-sponsored by the Alumni
Association and SGS. She said that the office also supplies the graduates with mini-
diplomas, and Mr. Henson said that these would be sent out to everyone this year instead
of waiting for those that fill out the questionnaire.

Dr. Kluger said that Mr. Henson had been very helpful with discussions held with Keith
Todd on how to raise money for special programs, such as funds for doctoral students to
buy things, STAR program, or other initiatives. Hopefully, with the right opportunity,
someone may be interested in endowing a fellowship.

b. Faculty Appointment Issues
For the benefit of the new members, Dr. Caughman read the Fundamental Qualifications
of the Appointment Procedures for the School of Graduate Studies.

Fundamental Qualifications for all Graduate Faculty Instruction in graduate level
courses and programs, including research mentorship, where appropriate.

Scholarly activity and/or creative work of high quality.
Publication and communication of scholarly work

She said that it is not unusual for evidence of teaching, particularly documentation of
graduate level teaching to be missing from appointment recommendation materials. In
these cases, more information is requested.

Several of the following faculty requesting graduate faculty appointment are appointed to
clinical departments in the School of Medicine and are members of the Clinical
Biotechnology and Genomic Medicine which does not itself have a graduate program.
Therefore, in order to be eligible for graduate faculty appointment, such faculty must
have a joint (secondary) appointment in a unit that grants a graduate degree.

The Council considered and recommended approval for the following faculty for
graduate faculty appointments:

Dr. Bao-Ling Adam

Dr. Ovidiu Lipan

Dr. Lin Mei

Dr. Cong-Yi Wang

Dr. Wen-Cheng Xiong — with confirmation of department affiliation.

One additional appointment request was considered and tabled by the Council pending
more information about the nature and extent of the faculty members previous graduate



teaching and student mentoring.

C. New Course Proposal
Advanced Study of Physiology

Dr. Caughman welcomed Dr. Mike Brands to discuss the proposal. Dr. Brands reminded
the Council that the course proposal has been brought before the group previously and
tabled so that he, as course director, could develop a contract form to be completed by the
student and instructor and serve as the formal agreement as to the expectations regarding
the student’s experience in the course. Dr. Brands reiterated that the course was proposed
as a means to provide students specific training in their chosen fields, and would
encompass topics generally not covered in advanced courses.

Dr. Brands noted that he believed the contract form should be revised to include another
signature line for the SGS Associate Dean. After discussion, the Advanced Study of
Physiology was approved with this addition to the contract form.

d. Election of Academic Council Representative.

Dr. Caughman said that since this position has a 3-year term, the best solution would be if
it was filled by someone who was just beginning the term on the Council. At this point,
Dr. Caughman opened the floor for nominations.

Dr. Kluger asked those who had been involved previously with the Academic Council if
they saw what they do as making a difference to the institution or did the Academic
Council have an impact? Because the general consensus was that the answer was no, it
had very little impact, Dr. Kluger said that he would bring this point to the Provost’s
attention for consideration and discussion.

In other another call for nominations, Dr. Caughman noted that there was another, less
formal role that involves representing the faculty at the periodic meetings held by the
President and the leaders of the five schools’ faculty organizations. This position is
traditionally held by the individual schools’ Faculty Senate Chairs; however, since the
Graduate Council Chair is the Associate Dean, rather than an elected faculty member, Dr.
Caughman felt it more appropriate that the representative to the President’s meetings be a
faculty Graduate Council member. Dr. Regina Messer volunteered for this position, and
the Council approved her service in this role.

VI. Other

Dr. Carol Lapp stated that the MCG Arts Council was a group that is trying to promote
the arts at MCG. She said that the MCG Arts Council is having a fund-raising event on
the 1% of October at the Old Richmond Hotel. Tickets are $75.00 each, which includes
dinner and entertainment. These funds will go toward buying a grand piano, to be
available in the large auditorium so it will not be necessary to rent one when needed.

Dr. Lynn Jaffe stated that also at the Academic Council meeting, it was mentioned that



the Researcher’s Tool Kit was developed for the web. Dr. John Wataha commented how
good he thought the website was. Dr. Regina Messer stated that it would be great it there
was a link to the Government Funded Grants that are not NIH, and Dr. Kluger asked that
she forward the link to him so that it could be added.

Dr. Caughman said that 258 graduate students enrolled for Fall Semester, some of which
are unclassified. This figure represents about a ten percent increase in enrollment
compared to last fall.

VII. There being no other business, the meeting was adjourned at 2:15 PM.



January 30, 2004

Attendance:

Gretchen Caughman, Wendy Bollag, Lynn Jaffe, Richard White, Carol Lapp, Martha
Tingen, Lauren Sawchyn, Patricia Cameron, Doug Keskula, Lynnette McCluskey,
Jennifer Cannon, and Carol Campbell.

I.  Dr. Gretchen Caughman called the meeting to order at 1:00 PM.

Il.  Consideration of the Minutes
November 21, 2003 The minutes were considered and approved as written.

1. Announcements and Reports

a. Academic Council
Lynn Jaffe reported that the academic leave policy has been approved. Also, the
evaluation form for administrators was approved as presented with editorial changes.

The new faculty reception will be held on September 7, 2004.

There was a presentation on Open Access Publishing.

b. Graduate Research Day

Patricia Cameron thanked everyone involved and asked those attending the meeting to
pass this along. Graduate Research Day went well. Has had lots of positive

feedback. She is getting the number together. Everyone liked the wellness center, the
biomedical breakout sessions, as well as the other breakout sessions and everyone said it
was fun, successful, and informative

Dr. Richard White will be the speaker at the Awards Banquet on February 10, 2004 to be
held at the Alumni Center.

C. Graduate Student Organization

Jennifer Cannon reported that the next meeting would be February 12, 2004. She said
that a number of students had reported having problems with the student health insurance
so Dr. Jill Miller from student health will be present at this meeting to answer questions
and address issues. She asked that if anyone knew of any students with problems, to
please encourage them to attend this meeting.

V. Ongoing Business

a. MPH in Health Informatics

Approved at the January meeting of the Board of Regents. The next step will be for
Carol Campbell, Carol Nobles, Patricia Cameron, and Gretchen Caughman to get
together to brainstorm the strategy regarding how to launch it, when it should be, and the
kind of PR stuff.



Carol Campbell said that the press release said that the program would start in 2005,
however, there was still a long way to go. She said that she would re-start a search for
key faculty positions in that program and when this is resolved it will be more of a
reality. The paperwork to do this is in progress. It is optimistic to say January 2005, but
that is a goal that she is heading for, however, it could be a summer start.

b. MS in Biostatistics

Dr. Caughman said that the Board of Regents would meet the following Tuesday or
Wednesday, but she didn’t know if it was on the agenda. However, they have not asked
for additional information.

C. Status of Oath for School of Graduate Studies Graduates

Jennifer Cannon, President of the Graduate Student Organization said that Lauren
Sawchyn got some students together. Lauren said that for the small group that really
wanted something, wanted it to be longer, however, the following oath was presented and
approved. Also, this oath will be implemented at this year’s hooding ceremony.

Graduate Oath

As | embark on my career, now an alumnus of the Medical College of Georgia School of
Graduate Studies, | pledge that I will represent my scientific profession honorably by
conducting myself and my professional endeavors in a manner that is always above
reproach. | will incorporate the ethical and moral principles that constitute integrity in all
that I do, and faithfully ensure that the results of my professional activities ultimately
benefit our world.

With this affirmation, I will acknowledge and honor the contributions of those who have
preceded me, while seeking truth and the advancement of knowledge in all my actions. |
will strive to show compassion, embrace diversity, and, above all, uphold excellence that
I should become a worthy role model deserving of respect by all.

V. New Business

a. Dr. Caughman reported that the notice for the Faculty and Spouse Club Award
went out to all graduate faculty. In the past, the nominations come in to our office and
the Graduate Council members will come by and place their vote according to the
credentials. More information will be forthcoming.

b. PAR (new forms)

Copies of the new PAR’s for faculty action was distributed to members for their
information. Dr. Caughman stated that the previously used Faculty Action Form has
been changed to this new PAR by Faculty Affairs. Nothing has changed in our

process. The Graduate Faculty Appointment Procedures will be changed to reflect the
usage of the new form and it will be noted what will be necessary to be completed for
consideration for appointment by the Graduate Council. The changes will be operational
only.



C. Discussion
Where should graduate programs be housed?

Dr. Caughman stated that Dr. Kluger really wanted to attend this meeting today to have
this discussion and exercise — brainstorm. This arose from the ongoing discussion
regarding decisions about what post-BA degrees should be housed in the Graduate
School versus other schools.

Dr. Goldstein had asked Dr. Roman Cibirka and Dr. Rhea Markowitz to find a guiding
principle. Dr. Goldstein wants more s