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INTRODUCTION

The Vascular Biology Center (VBC) is a distinct administrative and fiscal unit of the School of
Medicine of the Medical College of Georgia. In its charter, the VBC was given department status
with the exception of academic appointments of its faculty (according to Board of Regents of the
State of Georgia regulations for Centers and Institutes). Thus, while faculty are hired by and
appointed to the Center and their salaries and grants reside at the Center, they also hold
appointment to an academic department, through which they can apply for promotion and tenure.
The Center has laboratory and office space assigned to it by the Dean of the School of Medicine.
The Director of the VBC is the administrative head of the Center and reports to the Dean of the
School of Medicine. A diagram of the Center’ s structure is presented below.

Center Structure

Since its inception, the philosophy of the Center has been to function as a basic science
department with the important difference that all faculty focus their research activities on aspects
of vascular biology. Towards that end, approximately 20% (on average) of faculty effort is
devoted to teaching in the Schools of Medicine and Graduate Studies. Approximately 10% of
faculty effort is alocated on administrative activities (service on institutional committees, etc.)
and the remaining 70% effort is devoted to research.

As Georgia's only Heath Science Institution, MCG receives financial support from the state.
Since its inception, the Center’s state support consists of funds to cover the salaries of the Core



Faculty and a small sum to cover operating expenses. Over the years, the funds provided to cover
faculty salaries have been reduced to 80% of actual salaries. All faculty generate at least part of
their salary from extramural sources. Presently, 64.2% of total faculty salaries are generated by
extramural sources. The state funds thus freed ($705,277 in FY05) are returned to the faculty
generating them for the sole purpose of hiring additional scientific personnel, to help further
expand their successful research program. The Medical College of Georgia is currently ranked
76" among U.S. Medical Schools based on NIH support. In order to compete with higher ranked
ingtitutions for hiring and retaining outstanding faculty, students and fellows, it is the Center’s
firm belief that we must offer our faculty “added value” in the form of re-investing our
freed salary fundsin the most productive fashion, namely in the laboratories of the faculty
generating these fundsin thefirst place.

Highlights 1995-2005
- Established in 1995.
= FACULTY HIRES 1995-2005:

0 1/1995: Center was formed with 5 MCG (Catravas, Caldwell, Fuchs,
Hofman, Ehrhart) and one new (Ryan) faculty.

0 12/1995: Three more faculty were hired (Pollock, Pollock, Venema).
o 1998: One more faculty was hired (Marrero).

o 2000: Three faculty retired (Hofman, Ehrhart, Ryan).

o 2001: Two faculty were hired (Imig, Stepp).

o 2002 Three more faculty hired (Fulton, Lilly, Motamed).

o 2005: One faculty retired (Fuchs).

o 2005: One faculty hired (Black; effective 2/2006).

e CURRENT STAFF: 86
Tenured/Tenure-track Faculty: 12
Non-tenure-track Junior Faculty: 7
Post-Doctoral Fellows: 19
Pre-Doctoral Students. 12
Research Assistants: 31
Administrative Staff: 5

O O0O0OO00O0

e LABORATORY SPACE:
0 12,490 sgquare feet of laboratory space (renovated in 2000 with a grant by the
Woodruff Foundation).

e FUNDING
0 >3$34 million in extramural funds (total costs) secured since 1995.
0 $6.9 millionin total costs/$5,244,798 in total direct costs for FY 05.
o $600,337 (TC) per FTE (>90™ percentile nationally) in FY’05.
0 $553/sf lab space (>90™ percentile nationally; among highest at MCG.)



0 Extramura funding has increased every year since 1995.
0 Since 2000, Indirect Costs generated by Center Faculty surpass the state funds
allocated to the Center.

FY 2005 BUDGET: $6,748,115
0 State Funds: $1,428,342
» Faculty salaries & fringe (83.6% of actual): $1,178,417

»  Administrative Staff salaries: $ 165,847

» Operating expenses: $ 49,078

= Travel: $ 10,000

*  Equipment maintenance: $ 25,000
o Physician Practice Group: $27,000

* Retreat: $3,000

=  Seminar program:  $15,000
* Post-doc recruitment: $5,000
» Christmas party: $1,000
* Miscellaneous: $3,000
0 ICreturned: $47,975
= Equipment purchase
0 Extramural Grant funds (Total Direct Costs): $5,244,798

FACULTY SALARIES

o0 Tota Faculty Salaries (TFS): $1,323,221
o Faculty Grant Salaries (FGS): $ 850,081
0 Average % Total Effort Grant Salary: 64.2%

0 Average % Research Effort Grant Salary:  95.5%

RESEARCH TRAINING
0 NIH Post-Doctoral Training Program
= Since 2001
= 6 positions per year
= All positionsfilled
=  Competitive renewal application submitted.
0 NIH Pre-Doctoral Training Program.
= Since 2004
= 4 positions per year
= All positions filled.
0 PhD Program in Vascular Biology.
= Since 2000
= Currently 12 students
0 10-year record of training Pediatric Critical Care Fellows.

TEACHING
o0 Center Faculty teach in both the School of Medicine and the School of Graduate
Studies.
0 Average faculty teaching effort: 20%



0 Center Faculty teach in 10 School of Medicine and 21 School of Graduate Studies
COUrses.

0 Center Faculty direct 5 courses.

0 Center Faculty has been the Director of the institutional MD/PhD Program.

e RESEARCH FOCUS
0 Theresearch focus of the Center faculty can be divided into three areas:

= Hypertension-Diabetes (Imig, Pollock, D., Pollock, J., Stepp, Marrero;
with extensive collaborations with faculty in the Department of
Physiology and the Georgia Prevention Institute).

= Pulmonary Disease (Catravas, Black; with potential collaborations with
faculty in the Departments of Medicine and Cardiac and Thoracic
Surgery)

= Angiogenesis (Caldwell, Lilly, Motamed)

= Overlapping al three areas (Marrero, Fulton).

e MAJORACCOMPLISHMENTS

0 100% faculty retention.

o0 All faculty are members of American Heart Association and/or NIH study
sections.

0 Faculty are Project and/or Core Principal Investigators in three (3) Program
Project Grants.

0 Cover of American Journal of Physiology: Heart and Circulatory Physiology for 6
issues. July-December 2003.

o Editor in Chief: Vascular Pharmacology (Elsevier).

o0 Organizer of 6 international conference on Vascular Endothelium (1996, 1998 (2),
2000, 2003, 2005).

0 Recruited outstanding replacement for retiring faculty, who is transferring >$1.5
million in direct costs/year.

e FACULTY AWARDS (numerous; listed herearefor last year)
0 Outstanding Faculty Award, MCG School of Graduate Studies — J. Pollock
o Outstanding Y oung Basic Science Faculty Award, MCG School of Medicine —

Imig
0 AstraZeneca Y oung Investigator Award, American Physiological Society Renal
Section —Imig

0 Outstanding Research Faculty Award, MCG School of Medicine —Marrero
0 Outstanding Faculty Award, MCG School of Graduate Studies— D. Pollock



GOALSFOR 2005-2010

Despite declining NIH funding rates, increase annual extramural funding.

o
o
(0}
(0}

(0]

Submit Program Project Grant application (Pulmonary Circulation) in the fall
2006.

Submit NIH and AHA applications at every cycle.

Increase funding portfolio to include more industrial sources and amounts.
Increase funding base by expanding Center to 16 faculty with as many as possible
being clinician-scientists.

Expand the Pulmonary Disease and Angiogenesis groups (2 faculty in each).

Expand our Pre-doctoral and Post-Doctoral Training Programs
Maintain the organization of international conferences.
Maintain rigorous teaching activities.

|SSUES

Plan for anticipated need for additional |ab and office space.
Plan for anticipated need for start-up funds for new faculty



